
OMEGA CHAPTER CONSTITUTION

PREAMBLE
To foster and promote brotherly love, to inaugurate a spirit of cooperation and helpfulness, to create a better understanding among our brothers, to encourage vigorous participation in university, college and general activities in our community, to the mutual advantage of all concerned, the Omega Chapter of the Alpha Epsilon Pi Fraternity is solemnly dedicated.


ARTICLE I
Section 1.  This chapter shall be known as the Omega Chapter of the Alpha Epsilon Pi Fraternity.


ARTICLE II

MEMBERSHIP
Section 1.  Any male student in regular attendance at the University of North Carolina at Chapel Hill, pursuing a course leading to a degree or its equivalent, and who is eligible, as provided in the Supreme Constitution, may be elected to Brotherhood in this Chapter.  (If desired, a minimum scholarship requirement may be inserted here.)

Section 2.  A prospective pledge will be given a bid to pledge if the Rush Committee deems him worthy.  In order to keep a prospective pledge from receiving a bid, the brotherhood must submit a petition of one-third of its members.

Section 3.  A pledge can be elected as a Neophyte by secret individual ballot of the members of the Chapter; the election shall be by a unanimous vote of the members.  A pledge can be removed from the pledge process by a two-thirds vote of the Brotherhood.  

Section 4.  Active members in good standing of this Chapter shall be the brothers who have been duly elected into the Chapter, who are registered and in regular attendance at the University of North Carolina at Chapel Hill, are not in arrears, and have no outstanding obligations.


ARTICLE III

NOMINATIONS AND ELECTIONS OF OFFICERS

Section  1.  Elections of officers shall be held once a year for the positions of Master, Lieutenant Master, Scribe, Exchequer, Rush Chair, and House Manager at a meeting in the spring that the current Master determines. 
Section 2.  Elections of officers shall be held twice a year for the positions of Pledge Master and Brother-at-Large at meetings in the fall after initiation and the spring that the current Master determines.  The spring elections shall occur in the same meeting.  
Section 3.  Declarations for office shall be due prior to each election at a time specified by the current Master.  

Section 4.  A simple majority of the votes cast shall be necessary to determine an election.  Voting shall be only by closed ballot.  Officers shall be installed during the meeting at which they are elected.

Section 5.  Elections shall proceed in order of rank as follows: Master, Lieutenant Master, Scribe, Exchequer, Rush Chair, House Manager, Pledge Master, and Brother-at-Large.  

Section 6.  Candidates for Master shall be allotted five (5) minutes to present a speech followed by three (3) minutes of questions and answers from the brotherhood.  All other positions shall be allotted three (3) minutes to present a speech followed by two (2) minutes of questions and answers from the brotherhood.  

Section 7.  Nominations from the floor shall each receive one minute to state qualifications only.  Discretion lies with the Chair.  Candidates in violation will receive one warning before being cut off.  

Section 8.  Elections shall proceed as follows:  Each candidate shall present his speech to the brotherhood while competing candidates are separated.  Questions and answers shall follow each speech.  Once questions and answers have finished, the next candidate will proceed as previously listed.  After each candidate has presented, all candidates shall remain separated from the brotherhood while the brotherhood engages in active discussion regulated by the Chair.  Upon completion, all candidates will re-enter the room and voting shall proceed by secret ballot.  

Section 9.  The Chair, the Sentinel, and the Chapter Advisor shall count all votes unless one is involved in the election at hand.  At this point, the Master may appoint another to count votes.  
Section 10.  Absentee ballots shall be granted at the discretion of the Master.  

Section 11.  Robert’s Rules of Order shall govern all other election proceedings.  

ARTICLE IV

OFFICERS SERVING ON THE EXECUTIVE COMMITTEE
Section 1.  The officers of this Chapter shall be, in order, Master, Lieutenant Master, Scribe, Exchequer, Rush Chair, House Manager, Pledge Master, the Brother-at-Large, the Sentinel, the Omchapel Representative, and the Past Master.

Section 2.  No brother shall be eligible for election to an office if he has been suspended for any period of time for any reason or if he is not in good standing as provided in Article II, Section 4.

Section 3.  MASTER.  He must be in good standing at the university, and must have been a member of this Chapter for at least one regular election, prior to the one at which he is elected.

Section 4.  DUTIES AND POWERS OF THE MASTER:

(a)
He shall be the presiding officer at all meetings.

(b)
He shall have the power, with the advice of the Executive Committee, to appoint and remove all committees except those which are elected under this Constitution.

(c)
He shall appoint the Sentinel.

(d)
He shall be the delegate to the Supreme Council at the National Convention and shall act as chairman of the delegation.

(e)
He may call a special meeting of the Chapter at his discretion.

(f)
He shall be chairman of the Executive Committee and act as an ex-officio member of all committees.

(g)
He shall have such powers and duties as are usually delegated to a presiding officer under parliamentary procedure.

(h)
He shall reside in the fraternity house during his term in office.

Section 5.  LIEUTENANT MASTER:  He must be in good standing at the university, and must have been a member of this Chapter for at least one regular election, prior to the one at which he is elected.

Section 6.  DUTIES AND POWERS OF THE LIEUTENANT MASTER:

(a)
He shall assist the Master in the conduct of the Chapter's business.

(b)
In the absence of the Master, he shall perform all functions and duties of that office.

(c)
He shall be an ex-officio member of all committees.

(d)
He shall perform all duties assigned to him by the Master.

(e)
He shall arrange the Minor Board, appoint all its members, and preside over all Minor Board meetings.

(f)
He shall reside in the fraternity house during his term in office.

Section 7.  SCRIBE:  He must be in good standing at the university, and must have been a member of this Chapter for at least one regular election, prior to the one at which he is elected.
Section 8.  DUTIES AND POWERS OF THE SCRIBE:

(a)
He shall record and keep an accurate record of the minutes of all regular and special meetings of the Chapter and the Executive Committee.

(b)
He shall keep and file all committee reports.

(c)
He shall be custodian of fraternity stationary, seals, official communications, all fraternity badges, and pledge pins.

(d)
He shall conduct the correspondence of the Chapter and shall report the same at the regular meetings of the Chapter.



(e)
He shall perform all duties assigned to him by the Master. 


(f)
He shall write at least one chapter and alumni newsletter per semester and be responsible for mailing all copies.  
Section 9.  EXCHEQUER:  He must be in good standing at the university, and must have been a member of this Chapter for at least one regular election, prior to the one at which he is elected.

Section 10.  DUTIES AND POWERS OF THE EXCHEQUER:

(a)
He shall receive all monies payable to the Chapter and shall make all payments for the Chapter, on vouchers approved by the Master.

(b)
He shall be responsible for all funds of this Chapter.

(c)
He shall submit a statement of receipts and disbursements at the request of the Master or Executive Committee and a final report before retiring from office.

(d)
He shall make entries in proper books of accounts of all monies received and paid out (unless there is a paid accounting service.)


(e)
He shall prepare a Chapter budget to be approved by the Executive Committee.

(f)
He shall perform all duties assigned to him by the Master.

Section 11.  RUSH CHAIR:  He must be in good standing at the university, and must have been a member of this Chapter for at least one regular election, prior to the one at which he is elected.  In the event that more than one Rush Chair is elected, they shall split a vote on the Executive Committee in order to allow for an odd number of votes.  
Section 12.  DUTIES AND POWERS OF THE RUSH CHAIR(S):

(a) He (they) shall be in charge of all matters concerning Rush.

(b) He (they) shall create the Rush Calendar.

(c) He (they) shall appoint all Rush Committee members, including the Rush Events Coordinator, and he shall preside over all Rush Committee members.

(d) He (they) shall perform all duties assigned to him by the Master.

Section 13.  HOUSE MANAGER:  He must be in good standing at the university, and must have been a member of this Chapter for at least one regular election, prior to the one at which he is elected.

Section 14.  House Manager will only be elected during the years when the chapter will have a common house.
Section 15.  DUTIES AND POWERS OF THE HOUSE MANAGER:

(a)
The House Manager shall be in charge of all matters relating to the maintenance and upkeep of the Chapter house.

(b)
His actions, with reference to salaries and hiring and firing of employees relating to house maintenance, shall be approved by the Executive Committee.

(c)
He shall take an inventory of all the Chapter property at the beginning and the end of his term of office and file same with the Scribe.

(d)
He shall prepare and submit a written report of his activities and recommendations at every regular Chapter meeting.

(e)
He shall act as Fire Marshall and Risk Manager for the chapter.

(f)
He shall perform all duties assigned to him by the Master.

(g)
He shall reside in the fraternity house during his term.

Section 16.  PLEDGE MASTER:  He must be in good standing at the university, and must have been a member of this Chapter for at least one regular election, prior to the one at which he is elected.

Section 17.  DUTIES AND POWERS OF THE PLEDGE MASTER:

(a) He shall be in charge of all matters concerning Pledge.

(b) He shall create the Pledge Calendar.

(c)
He shall perform all duties assigned to him by the Master. 
Section 18.  BROTHER-AT-LARGE:  He must be in good standing at the university, and must have been a member of this Chapter for at least one regular election, prior to the one at which he is elected.

Section 19.  DUTIES AND POWERS OF THE BROTHER-AT-LARGE:

(a)
He shall act on the Chapter’s behalf on all matters before the Executive Committee.

(b)
He shall perform all duties assigned to him by the Master.

Section 20.  SENTINEL:  He must be in good standing at the university, and must have been a member of this Chapter for at least one regular election, prior to the one at which his fellow administration is elected.

Section 21.  DUTIES AND POWERS OF THE SENTINEL:

(a) He shall serve on the Executive Committee as an advisory and non-voting member.  

(b)
He shall be designated the risk manager of the chapter in the event of the absence of a House Manager and shall be responsible for educating the chapter on the Alpha Epsilon Pi Risk Management Policy.  He shall monitor risk management in the chapter and report violations to the Master and Executive Office.

(c)
He shall be guardian of the entrance at all regular and special meetings.

(d)
He shall assist the Master in maintaining decorum at all meetings.

(e)
The Sentinel shall be custodian of the gowns, Bible, gavel, Cofa, candles, and all other ritual paraphernalia of the Chapter.

(f)
The Sentinel shall be in charge of all chapter shirts.  

(g)
The Sentinel shall be in charge of collecting all fines assessed by the chapter and delivering them to the Exchequer.  

(h)
He shall perform all duties assigned to him by the Master.

Section 22.  OMCHAPEL REPRESENTATIVE:  He must be in good standing at the university, and must have been a member of this Chapter for at least one regular election, prior to the one at which his fellow administration is elected.

Section 23.  The Omchapel Representative will be an appointed position by the Housing Corporation.
Section 24.  DUTIES AND POWERS OF THE OMCHAPEL REPRESENTATIVE:

(a) He shall serve on the Executive Committee as an advisory and non-voting member.  

(b) He shall serve as the liaison between the Housing Corporation and the chapter.

(c) He shall coordinate all billing.  

(d) He shall perform all duties assigned to him by the Master.
Section 25.  PAST MASTER: He must be in good standing at the university, and will be appointed the Past Master after completing his term as Master of the chapter.  

Section 26.  DUTIES AND POWERS OF THE PAST MASTER:


(a)
He shall serve on the Executive Committee as an advisory and non-voting member.  



(b)
He shall advise the Master and Executive Committee based on his experience as the previous Master of the chapter.  



(c)
He shall perform all duties assigned to him by the Master.
Section 27.  REMOVING OFFICERS FROM THE EXECUTIVE COMMITTEE (for all members except Master)


(a)
In order to bring an Executive Committee member into question, the brotherhood must submit a petition of at least ten brothers.


(b)
After the petition is submitted, the member in question is temporarily relieved of his duties and the executive board must convene as soon as possible.  The member in question will be able to plead his case, but will not be present for the general discussion or vote.


(c)
There must be a three-fourths vote of the Executive Committee in order to remove the member from office.

Section 28.  REMOVING THE MASTER FROM THE EXECUTIVE COMMITTEE



(a)
In order to bring the master into question, the brotherhood must submit a petition of ten brothers.



(b)
After the petition is submitted, the lieutenant master temporarily assumes the duties of master and must convene the brotherhood with an appropriate quorum. The master will be able to plead his case, but will not be present for the general discussion or vote.



(c)
There must be a 3/4 vote of the present brotherhood in order to remove the master from office.


Article V

MEETINGS

Section 1.  Regular weekly meetings of this Chapter shall be held at the Chapter house during the school term, except when extraordinary conditions prevent it, when the Master may postpone or omit the regular meeting.  Meeting days and time shall be at the discretion of the Master.

Section 2.  One-half plus one of the active members in good standing shall constitute a quorum.

Section 3.  Special meetings may be called at the discretion of the Master, after notifying all active brothers.

Section 4.  A petition, signed by 10% of the active brothers, setting forth the reason therefore, shall be deemed mandatory for the calling of a special meeting by the Master.

Section 5.  Every active brother is required to be in attendance promptly at every special and regular meeting of the Chapter and at all Ritual Ceremonies.

Section 6.  Any active brother, absent from or tardy at a special or regular meeting or Ritual Ceremony, shall forthwith present himself to the Executive Committee to explain his absence or tardiness, and the Executive Committee, after hearing, shall determine the validity of the excuse and affix the penalty in each case.

Section 7.  All proceedings of the meeting shall operate under Parliamentary Procedure as outlined in Robert’s Rules of Order and the Supreme Council of the Alpha Epsilon Pi Fraternity.

ARTICLE VI

COMMITTEES
Section 1.  All committees except those otherwise provided for in this Constitution shall be appointed by the Master with the approval of the Executive Committee.  Report of Committees shall be written, and are to be a permanent part of the Chapter records.  Committees shall report at each meeting. 
Section 2.  There shall be the following standing committees:

1.
Executive Committee

2.
Rush Committee

3.
Minor Board

Section 3.  EXECUTIVE COMMITTEE:  This committee shall consist of the Master, as Chairman, Lieutenant Master, Exchequer, Scribe, House Manager, Rush Chair, Pledge Master, the Brother-at-Large, the Sentinel, the Omchapel Representative, and the Past Master.

Section 4.  DUTIES AND POWERS OF THE EXECUTIVE COMMITTEE:

(a)
The Executive Committee shall consider all matters of vital importance to the Chapter.  Minutes shall be kept of all matters decided upon and read at the next regular or special meeting of the Chapter.

(b)
It shall consider all matters pertaining to suspensions of brothers, and shall have the power to suspend, and recommend to the Supreme Board of Governors for expulsion, any member of this Chapter.

(c)
It shall investigate non-attendance of meetings and tardiness at meetings and Ritual Ceremonies, and non-payment of obligations that are due and payable by brothers.

(d)
It shall approve the Chapter budget submitted by the Exchequer.

(e)
A two-thirds vote of the Chapter shall be required to over-turn a decision of this Committee.

(f)
It shall act as a Court of Justice in adjudicating difficulties among the brothers.

(g)
The committee may assess fines and other penalties for violations of this Constitution and/or Chapter regulations.

(h)
Meetings of this Committee shall be held prior to the regular meeting of the Chapter and whenever deemed necessary by the Master.

(i)
Three voting members are necessary to pass any course of action of this Committee.  The Executive Committee shall not have the power to decide any matter unless three of its voting members are present at the meeting.

(j)
Any brother may attend a meeting of the Executive Committee unless otherwise specified, but he may not take part in the discussion unless invited to do so.  He shall have no voting power and may be requested to leave the meeting by a majority vote of the Committee 
(k)
The Master, Lieutenant Master, Exchequer, Scribe, House Manager, Pledge Master, Rush Chair(s), and the Brother-at-large will each have a vote during Executive Committee meetings.

(l)
Should any Executive Committee position be shared by more than one brother, those brothers shall share a vote.  If they disagree, the vote will count as an abstention.
Section 5.  RUSH COMMITTEE:  This Committee shall consist of the Rush Chair(s), the Rush Events Coordinator, and members appointed by the Rush Chair(s) and approved by the Executive Committee.

Section 6.  POWERS AND DUTIES OF THE RUSH COMMITTEE:

(a)
This Committee shall plan and direct the rushing program of the Chapter.

(b)
It shall have charge of all arrangements and entertainment necessary in rushing prospects.
Section 7.  MINOR BOARD:  This Committee shall consist of the Lieutenant Master and any chair that the Lieutenant Master deems necessary.  The chairs of the Minor Board must be approved by the Executive Committee.

Section 8.  DUTIES AND POWERS OF THE MINOR BOARD:

(a)
The Minor Board will be in charge of Social, Brotherhood, Philanthropy, Athletics, Alumni Relations, Jewish Heritage, Fundraising, Parents Club, and Academics.

(b)
At the discretion of the Lieutenant Master, there can be as many chairs and committees for any of these programming folds.

ARTICLE VII

FINANCES
Section 1.  The minimum chapter initiation fee shall be what the Alpha Epsilon Pi National Office deems necessary and be comprised of Pledge Fees, Initiation Fees, and the Pledge Pin.  Fees shall be made payable prior to the end of the initiation semester.

Section 2.  Brotherhood dues at the minimum shall be what the National Office decides for insurance and dues, payable at the start of each term, pending a payment plan.

Section 3.  Room rent shall be what the Housing Corporation deems necessary, payable each semester in advance.

Section 4.  Any brother, who is in arrears in any amount in his financial obligations, shall, at once, be certified to the Executive Committee by the Exchequer.  Unless a valid reason is given by him, the Executive Committee shall suspend the brother in arrears.

ARTICLE VIII
HOUSING

Section 1.  All brothers must live in the house for no less than two (2) semesters of their undergraduate careers. Brothers who do not want to live in the fraternity house must pay rent according to the housing corporation for those two (2) semesters.

Section 2.  In-house brothers are responsible for keeping their personal living spaces clean and inhabitable.  The entire brotherhood is responsible for keeping public areas and common bathrooms clean and usable.

Section 3.  Brothers will be held individually responsible for any damage that he may inflict upon the fraternity house.  See Article IX for specific consequences.
Section 4.  Housing points will be used to rank brothers in order to decide the order of room selection in the fraternity house.  Housing points may still be earned during years when the chapter is un-housed.

Section 5.  The order of selection will be: Master, followed by rooms with the most occupants, descending to rooms with the least occupants.  In the instance where multiple rooms have the same number of occupants, the brother with the most housing points shall select first.  In the event of a tie, a coin flip will occur to break the tie.

Section 6.  Housing points shall be awarded for the following:

· Master: Two (2) points per semester

· Voting member on Executive Committee: One (1) point per semester

· Non-voting member on Executive Committee: One-half (1/2) point per semester

· Minor Board Committee Chair: One-half (1/2) point per semester

· Rush Events Coordinator: One-half (1/2) point per semester

· Inter-Fraternity Council Representative: One-half (1/2) point per semester

· Active Brother in good standing of the Omega Chapter: One (1) point per semester

· Living in-house with multiple roommates: One (1) point per semester

· Living in-house without a roommate: One-half (1/2) point per semester

· Attending National Convention: One-half (1/2) point per year

· Attending a Regional Conclave: One-half (1/2) point per year
Section 7.  These provisions do not apply when the Chapter is un-housed.
ARTICLE IX


PROBATION, SUSPENSION, AND EXPULSION
Section 1.  Charges in writing shall be brought against any brother for any action which is unfavorable to the Chapter for improper conduct as a fraternity brother, or any other charge the Executive Committee may consider.  Such charges shall be made to the Executive Committee.

The failure to pay promptly, to the Chapter, all financial obligations is sufficient grounds for suspension.

Section 2.  The Executive Committee shall have the right to put on probation or to suspend by a majority vote of the entire committee, and to prefer expulsion charges to the Supreme Board of Governors.

Section 3.  The brother, against whom the charges for probation or suspension are brought, shall be duly notified of the time and place of his closed hearing by the Executive Committee.  Witness may be permitted to speak on behalf of or against the brother.  The Verdict shall be decided by majority vote of the Executive Committee.  

Section 4.  The Executive committee may fix the period of the probation or suspension.  At any time it feels the punished brother has remedied the causes of his probation or suspension, or that he has been sufficiently punished, the probation or suspension may be lifted.

Section 5.  A brother on probation is deprived of his right to attend social or brotherhood events.
Section 6.  A suspended brother is deprived of his right to attend Chapter meetings, his right to vote at Chapter meetings, his house privileges, and shall return his fraternity pin and pledge book to the Master.

Section 7.  Charges and procedure pertaining to expulsion shall be made as specified in Article XI of the Supreme Constitution.

Section 8.  Violation of the Fraternity Oath or Fraternity Ritual, conduct hostile to the best interest of the Chapter or Fraternity, or non-payment of financial obligations, as hereinabove defined, shall be grounds for expulsion. 
Section 9.  Offenses shall fall into the following categories: Level 1, Level 2, and Level 3.  A Level 1 offense is punishable by the following, but not limited to:  a monetary fine, community service, or temporary academic or social probation for a time period of no greater than one half of a semester.  A Level 2 offense is punishable by the following but not limited to:  a monetary fine, community service, educational or personal improvement classes, or academic or social probation for a time greater than one half of a semester.  A Level 3 offense is punishable by the following, but not limited to:  expulsion from Alpha Epsilon Pi Fraternity, a monetary fine, or educational or personal improvement classes.  The punishment shall be decided by majority vote of the Executive Committee.

Section 10.  Level 1 offenses include, but are not limited to: failure to pay dues, acting irresponsibly at a fraternity-sponsored event, failure to perform assigned duties at social events, inflicting minor vandalism on fraternity property, being disrespectful to brothers and the brotherhood as a whole, and acting in any way to undermine the integrity of the brotherhood.  Level 2 offenses include, but are not limited to: major or excessive vandalism of fraternity property, fighting with another brother, stealing or damaging another brother’s property, minor legal offenses, and multiple level 1 infractions.  Level 3 offenses include, but are not limited to: Major legal offenses, selling illegal substances out of the fraternity house, and multiple level 2 infractions.  Any other infractions may be deemed punishable by majority vote of the Executive Committee.  

ARTICLE X

GENERAL PROVISIONS
Section 1.  Order of Business:  The Order of Business at all regular meetings shall be as follows:


Ritual Opening


Roll Call


Reading Minutes of Previous Meeting


Report of Executive Committee


Communications


Reports of Officers


Exchequer's Report


Reports of Committees


Old Business


(Nominations and Election of Officers)


(Election of New Members)


New Business


Good and Welfare


Adjournment

The Order of Business may be changed at the discretion of the Master.

Section 2.  No voting by proxy shall be allowed at any regular or special meeting, nor by members of the Executive Committee, at a meeting of that Committee.

Section 3.  Robert's Rules of Order shall govern the meetings, except where the foregoing rules and regulations provide otherwise.

Section 4.  Any Article or Section of this Constitution may be temporarily set aside by a 2/3 vote of the brothers at any meeting of the Chapter.

Section 5.  AMENDMENTS:  Amendments to this Constitution must be submitted in writing, signed by at least three brothers, presented and read at a regular meeting of the Chapter.  The proposed amendment shall then be voted upon at the next regular meeting.  Quorum is required to hold a vote.  A 3/4 vote of all brothers present shall be necessary to pass the amendment.

