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ARTICLE I: NON-DISCRIMINATION POLICY
Alpha Phi Omega, a national gender-inclusive service fraternity, is in compliance with The University of North Carolina at Chapel Hill’s Non-Discrimination Policy for Student Organizations.  Each and every member of Alpha Phi Omega is required to maintain a personal compliance with the University’s Non-Discrimination Policy.  Failure of a member of Alpha Phi Omega to comply with the standards outlined in the University’s Non-Discrimination Policy will result in disciplinary action not limited to revocation of membership privileges.  The University of North Carolina at Chapel Hill’s Non-Discrimination Policy for Student Organizations is provided below:
	Accordingly, it is the policy of The University of North Carolina at Chapel Hill that:  
To be eligible for official recognition from the University — and the privileges that accompany official recognition — a student co-curricular organization must abide by the following:  
1.         Membership and participation in the organization must be open to all students without regard to age, race, color, national origin, disability, religious status or historic religious affiliation, veteran status, sexual orientation, gender identity, or gender expression.  Membership and participation in the organization must also be open without regard to gender, unless exempt under Title IX.   
 2.         Student organizations that select their members on the basis of commitment to a set of beliefs (e.g., religious or political beliefs) may limit membership and participation in the organization to students who, upon individual inquiry, affirm that they support the organization’s goals and agree with its beliefs, so long as no student is excluded from membership or participation on the basis of his or her age, race, color, national origin, disability, religious status or historic religious affiliation, veteran status, sexual orientation, gender identity, gender expression, or, unless exempt under Title IX, gender.  
This Policy is maintained by the Office of University Counsel.	

ARTICLE II: MISSION STATEMENT

The purpose of this fraternity shall be to assemble college students in a National Service Fraternity under the principles of the Boy Scouts of America as embodied in its Scout Oath and Law; to develop Leadership, to promote Friendship, and to provide Service to humanity; and to further the freedom that is our national, educational and intellectual heritage.


ARTICLE III: MEMBERSHIP

SECTION 1: ACTIVE STATUS

A. Active brothers will be required to perform 25 service hours over the course of the academic semester, 15 of which may be performed outside of Alpha Phi Omega. A brother cannot “buy” more than five hours of service per semester. If a brother fails to meet these requirements, his/her active status will be reviewed according to the President’s Probation Policy.

B. Each active brother will be required to attend five fellowship events and one pledge meeting during the semester.

C. An active brother must pay the amount of dues determined by the treasurer to cover national dues, fellowship events, and other necessary costs. If the brother fails to present dues by the appropriate due dates, his/her active status will be reviewed according to the President’s Probation Policy.

D. Each active brother will be required to attend one fellowship event, one service event, and one more of either event for a total of three during rush week each semester.

E. Each active brother will be required to volunteer at concessions at least once during the fall semester. The concessions chair will use his/her discretion if a brother is not able to volunteer at any of the events in a given semester. Failure to volunteer by the end of the semester will result in two strikes.

F. Each brother must declare active or associate status by the day that dues for that semester are due or at the discretion of the Sergeant at Arms. After this date, any declaration of associate status will be accepted; however, the brother must still pay the full-determined active dues.

SECTION 2: ASSOCIATE STATUS

A. Associate brothers must perform five service hours. If an associate brother fails to meet these requirements, his/her active status will be reviewed according to the President’s Probation Policy.

B. No brother may have associate status for more than two consecutive semesters or more than three total unless deemed otherwise by the Executive Board.

C. An associate brother must pay the amount of dues determined by the treasurer to cover national dues, fellowship events, and other necessary costs. If the brother fails to present dues by the end of the semester, his/her active status will be reviewed according to the President’s Probation Policy.

D.  Associate brothers may not vote, but may speak at chapter discussions.

E. If a brother is simultaneously on probation during their associate semester(s), the probation requirements must be completed in addition to the associate requirements.


SECTION 3: CALLS-TO-ARMS

A. For active brothers, attendance to all calls-to-arms is mandatory. Failure to provide the Sergeant at Arms with a valid excuse for missing the calls-to-arms prior to the event will result in a penalty of two strikes.

B. Calls-to-arms include: Formal rush, bid night, ritual, first and second conditionals, charity night, final review, and pledge initiation. 

SECTION 4: STRIKE POLICY

A. Each brother is allowed five strikes during the semester. Once a brother reaches three or four strikes, he or she will be contacted by the Sergeant at Arms to determine the reason for their accumulation. The Presidents will evaluate and handle extenuating circumstances privately.

B. A brother will receive strike(s) for the following reasons:

a. Brothers who sign up for service and fail to attend without notifying the service chairs at least 24 hours prior to the service event will receive one strike.

b. For active brothers, attendance to all calls-to-arms is mandatory. Brothers who fail to provide the Sergeant at Arms with a valid excuse at least 24 hours prior to the event will receive two strikes. Calls-to-arms events include but are not limited to: pledge ritual, first and second conditionals, final review, and initiation.

c. Absence from a brotherhood meeting without providing a valid excuse to the Sergeant at Arms at least 24 hours prior to the meeting will result in one strike. Valid excuses include conflicting meetings and other reasons at the discretion of the Sergeant-at-Arms.

d. Brothers who do not attend at least one pledge meeting during the semester will receive one strike.

e. Brothers who do not attend five fellowship events per semester will receive one strike. Lenoir dinners only count as one-half of a fellowship event. Lenoir dinners can count for up to four of the five required fellowship events.

f. Brothers who do not attend one service, one fellowship, and one more of either event during rush will receive one strike.

C. Once five or more strikes are obtained by a brother, the case will be brought to the Presidents, and the circumstances surrounding his/her absences will be examined by the critical executive committee (President, President-Elect, and VPs). The brother may be expelled or a policy will be put in place to allow that brother to make up their strikes.

SECTION 5: VOTES ON GRANTING MEMBERSHIP

A. A quorum (two-thirds) of the entire active membership shall be present for these votes.

B. There shall be up to 15 minutes of discussion before any vote.

C. The votes shall be done by secret ballot.

D. For membership to be approved, 80% of quorum must be affirmative (“yes”) votes.

E. If the first vote taken is not affirmative, a second 15 minute discussion shall be held and a second vote will be taken. The result of the second vote shall be final.

F. Any pledge who fails to receive an affirmative vote either during or immediately following their pledge period shall be refused active membership. 






ARTICLE IV: RUSH

It shall be the aim of this chapter to maintain a diverse body and to increase membership each pledging semester in keeping with the recommendation of the National Fraternity. Therefore, the rush process for Alpha Phi Omega Rho will remain as objective as possible. Rush shall be held once during fall semester, and once during spring semester for a total of two rush sessions per year. A rushee may drop out of rush at any point in time for any reason.

SECTION 1: THE POINT SYSTEM

A. For each fellowship event a rushee attends (for a minimum of 45 minutes), he/she will be given 4 points, and for each hour of service, he/she will be given 4 points.

B. Eligibility: only rushees who have turned in a rush packet and have amassed a minimum point total (determined by the Executive Board prior to the start of rush) are eligible to receive an offer of membership (contingent on completion of pledge requirements), otherwise known as a bid. 

SECTION 2: VOTING

A. Voting procedure: At the chapter meeting before bid night, Rho Chapter will decide the number of rushees who will be extended bids. The names of the rushees will not be disclosed; the decision-making process will be objective.

B. Brothers will vote for their first choice of the three options created by the VP of Membership. Afterwards, the brotherhood will vote for one of the two remaining choices. The choice that receives the majority vote will be enacted. Heavy consideration must be given to the opinion of the Pledgemaster. 


SECTION 3: RERUSHING

A. If a rushee completes a rush packet with adequate points, but did not receive a bid, he/she may re-rush and be awarded 10 extra points for every 35 points accumulated during the previous semester’s rush.

B. If a rushee has been previously kicked out of the fraternity, or dropped out of the rush process, they will not receive the 10 extra points rewarded to previous rushees who were not extended a bid.





ARTICLE V: PLEDGING

Pledges selected from the eligible group of rushees shall be familiarized and educated on the leadership, friendship, and service cardinal principles of Alpha Phi Omega. Rho Chapter pledging shall follow National Pledging Standards of Alpha Phi Omega.

SECTION 1: PLEDGE CLASSES

i. There will be a total of two pledge classes per year. Those who receive a bid during fall rush will be a part of the corresponding fall pledge class, and those who receive a bid during spring rush will be a part of the corresponding spring pledge class. 

SECTION 2: PLEDGE REQUIREMENTS

A. In order for a pledge to be a offered full membership after Final Review, all the following requirements must be met within the timetable established by the Pledgemaster:

1. A minimum of 25 service hours (plus any acquired penalty hours).

2. A visitation from every active brother (unless deemed otherwise by the Pledgemaster)

3. A minimum of 5 social events.

4. Wear pledge pin at all mandated times.

5. Attendance at pledge meetings.

6. Attendance at one Brotherhood meeting.

7. Attendance at First and Second Conditionals and Final Review.

8. One weekly duty hour in the Lost and Found.

9. Participation in the pledge project or substitute project (determined by the pledge class President and Pledgemaster) consisting of five service hours towards the project.

10. Pass all pledge tests.

11.  Prompt payment of dues.

12.  Receive an affirmative vote at each conditional.

13.  Dress accordingly for Pledge Initiation, First and Second Conditionals, Brotherhood Week, Final Review, and Brotherhood Initiation.

SECTION 3: CONDITIONALS

A. “Conditionals” are scheduled twice per pledge period to review the progress of each pledge. The Pledgemaster shall determine requirements for first and second conditionals. A pledge cannot be placed on conditionals more than once.

B. First Conditionals:

1. This meeting shall occur directly following a regular brotherhood meeting.

2. The Pledgemaster shall decide the order in which pledges will appear before the brotherhood. Suggested order:

a. Pledges who have met requirements will be placed in order according to their test scores and will appear before the brotherhood three at a time.

b. Pledges who have not met requirements, and are therefore automatically placed on conditionals, are placed in order according to their test scores, and appear before the brotherhood one at a time.

c. Pledge class officers will appear in order of their test scores.

3. Before the pledge(s) enters the meeting, there shall be a short discussion to make the brotherhood aware of the pledge’s progress.

4. Brothers who believe that a pledge is not acting in accordance with the principles of the Alpha Phi Omega National Service Fraternity or Rho Chapter, or have otherwise legitimate concerns, are encouraged to submit a complaint explaining the infraction and the circumstances. Complaints may be submitted either on ballot or through separate contact with the Pledgemaster after the vote is taken. There will be no anonymous submissions of said notices.

5. After the pledge introduces him/herself, the conditionals Pledgemaster will ask for one factually based question from the brotherhood. The conditionals Pledgemaster shall have the authority to dismiss unacceptable questions as he/she sees fit.

6. Following the question and answer period, the pledge will be discussed.

7. The brotherhood shall vote by secret ballot to allow the pledge to continue pledging with a “yes” vote or to vote the pledge onto conditionals with a “conditionals” vote. Pledges who do not receive an affirmative vote shall be placed on conditionals, even if they have met Pledgemaster requirements for first conditionals.

8. Pledges put on conditionals after first conditionals have until next conditionals to complete first conditionals requirements, with an additional hour of service and two extra visitations.

C.  Second Conditionals:

1.  Pledges will sign up for an interview time that is convenient for them.

2. All brothers are required to perform the number of interviews determined by the Pledgemaster. Matching pledges with interviewers will be done randomly, with two separate sign-ups for pledges and brothers.

3. Pledges will be interviewed by a minimum of three brothers, one of which has to be a Pledgemaster. The interview questions shall consist of discussing the pledging process experience, and other questions which will be provided by the Pledgemaster. The interview should take between 10 and 15 minutes.

4. After the pledge leaves the interview, the pledge’s responses will be discussed by the interviewers. If one or more of the interviewers feels that the pledge is not acting in accordance with the principles of Alpha Phi Omega National Service Fraternity and of the Rho Chapter, or have otherwise legitimate concerns about the pledge, the pledge will be discussed at the following brotherhood meeting. If the interviewers deem that the pledge is acting in accordance with the principles of Alpha Phi Omega National Service Fraternity and of Rho Chapter, and have no otherwise legitimate concerns about the pledge, then the pledge will receive an affirmative vote at second conditionals and therefore will not be discussed at the next brotherhood meeting. Complaints may be submitted either on a ballot or through separate contact with the Pledgemaster after the vote is taken. There will be no anonymous submissions of said notices.

5. Complaints must be brought to the Pledgemasters before a pledge can be discussed at the next brotherhood meeting. No pledge may be added to the list of discussed pledges if no complaints were filed or the interviewers gave the pledge an affirmative vote.

6. If a pledge is to be discussed at a brotherhood meeting, then the Pledgemasters shall make the case known to the brotherhood.

7. Pledges on second conditionals have until final review to complete second conditionals requirements with one additional hour of service.

8. Discussion: Any pledge put “on conditionals” will be discussed before the final round of voting. Following a discussion with the Pledgemaster, the pledge will have the option of attending the brotherhood meeting.

9. Voting: If the pledge was placed on First Conditionals, then the pledge may not be put “on conditionals” again at this vote, and will be dismissed from the pledge program. Votes will be done as a group with the options of “yes” or “no”. Pledges who do not receive an affirmative vote, and have not yet been put on conditions, shall be placed on conditionals.  Those that have already been placed on conditionals and do not receive an affirmative vote at Second Conditionals shall be dismissed from the pledge program. 

SECTION 4: FINAL REVIEW AND TRANSITION

A. Those who have just completed their pledge training will be subject to the following restrictions regarding final review:

1. In order to be admitted to Final Review, a pledge must complete all of the Rho Chapter Pledge requirements as outlined in Article V, Section 2.

2. Final Review will be held at the end of the pledge period and will serve as a final decision as to admit a pledge into the brotherhood.

3. The format of Final Review shall be pledges who have met requirements, in order of lowest test scores first appearing in front of the brotherhood three at a time. Pledge class officers will be placed in order of lowest test scores first.

4. Brothers who believe that a pledge is not acting in accordance with the principles of Alpha Phi Omega National Service Fraternity or Rho Chapter, or have otherwise legitimate concerns, are encouraged to file such a complaint explaining the infraction and the circumstances. This notice must be brought before the Pledgemaster before the final review if the issue is to be brought before the brotherhood. There will be no anonymous submissions of said notices.

5. A pledge may be “no voted” if it is determined that the concerns stated above are true and valid.

6. Pledges must receive an affirmative vote at Final Review or, upon the presentation of a valid excuse to the Pledgemaster prior to Final Review, at the next brotherhood meeting, in order to pass final review. No pledge may be put “on conditionals” at this time.

B. Transition into the Brotherhood:

1. Upon being initiated as a brother of Rho Chapter, it shall be required that the new brother be active the following academic semester (studying abroad being the only exception). If the brother becomes non-active at any time during the semester after he/she has pledged, he/she will permanently forfeit all rights granted by the brotherhood, except for if the newly initiated brother is studying abroad.

SECTION 5: DEPLEDGING

A. Any pledge of Rho Chapter who wishes to de-pledge may do so at any time for any reason.

B. A pledge who de-pledges during the pledge period may not petition the brotherhood for readmission to the pledge program during that pledge period.

C. Any pledge dismissed from the pledging process must receive an affirmative vote to be allowed to rush Rho Chapter again.


ARTICLE VI: BROTHERHOOD MEETINGS

SECTION 1: WEEKLY MEETINGS 

i. The regular meetings of the chapter will be held in a designated room reserved for that purpose by the President. There will be one chapter meeting each week during the fall and spring semesters of the academic year.

SECTION 2: ATTENDANCE 

i. Attendance at all brotherhood meetings and calls-to-arms is required. Meetings and calls-to-arms arms may be missed without penalty upon the presentation of a valid excuse, prior to the meeting or calls-to-arms, to the Sergeant at Arms. Penalties for unexcused absences will follow the strike system set forth by Article III, Section 4. 

SECTION 3: SPECIAL MEETINGS  

i. Special meetings of the chapter may be called by the President and the Executive Board on their own initiative. A notice of all special meetings will contain a statement of the purpose of the meeting or of the special business to be transacted. The Executive Board members will notify each brother of any such meeting.

SECTION 4: MISSED MEETINGS

i. For every brotherhood meeting missed, a brother will receive one strike. For every special event (calls-to-arms, formal rush, conditionals, initiation, etc.) missed, a brother will receive two strikes. Each brother is allowed five strikes during the semester. Once a brother reaches three strikes, that brother is required to explain themselves to the Presidents and/or the Sergeant-at-Arms. If a brother acquires more than five strikes, they will be reviewed by the President and President-elect to consider immediate expulsion for the fraternity. In emergency cases, the Sergeant-at-Arms can use his/her own discretion.

ARTICLE VII: ELECTION OF OFFICERS

SECTION 1: OFFICERS 

All officers, elected and appointed, with the exception of assistant Pledgemasters, must hold active status during their term of office. Each officer must be a full-time, registered student at the University of North Carolina at Chapel Hill. 

A. All of the following officers of Rho Chapter shall be elected: 
I. Executive Positions (Executive Board):
i. President 
ii. President-Elect 
iii. Vice President of Service 
iv. Vice President of Service-Elect 
v. Vice President of Membership 
vi. Vice President of Fellowship
vii. Treasurer 
viii. Treasurer-Elect 
ix. Head Pledgemaster
II. Non-Executive Positions:
i. Secretary 
ii. Rules Chair 
iii. Sergeant-at-Arms 
iv. Charity Chair 
v. Lost and Found Chair 
vi. Service Accountability 
vii. Concessions Chair
viii. Scouting Chair
ix. Care Chair 
x. Inter-chapter Chair 
xi. Intramural Chair 
xii. Risk Manager 
xiii. Rush Chair 
xiv. Alumni Chair 
xv. Historian 
xvi. PR Chair 
xvii. Webmaster 

B. All assistant Pledgemasters and committee members shall be appointed by their respective Vice Presidents.

C. The terms for the elected officers will be one academic semester.

D. To be eligible for election to the offices of President, Vice President of Service, Vice President of Membership, Vice President of Fellowship, Treasurer, and Head Pledgemaster, the brother must have been an active brother in APO for at least one semester prior to his or her term in office. Newly initiated brothers are eligible for all other officer positions.

E. For certain positions, one semester acting as an officer elect is required.  The positions that require such a semester of elect status include: President, Vice President of Service, and Treasurer. This period acting as elect will service as a training period that serves to ease the transition of responsibilities of the officer positions previously stated. 

SECTION 2: NOMINATIONS

A. Nominations may be made the week before the elections. Nominations for President may be made from the floor one week before all other offices.

B. Each nominated brother or pledge must read the duties of the position that they are nominated for, as the duties are enumerated in the bylaws, so that they have a concrete idea of the position to which they have been nominated.

SECTION 3: ELECTIONS 

i. No brother may simultaneously hold two executive offices. All brothers may succeed themselves up to two times for non-executive officer positions. Executive officer positions that do not require a semester as an “elect” may succeed themselves once. Positions of President, Vice President of Service, and Treasurer may only serve once.

SECTION 4: VOTING

A. All elections will be by secret ballot, with a quorum present. Voting by proxy or absentee ballot will not be permitted. Votes for write-in candidates will be void. The ballots will be counted by the Rules Chair. A simple majority vote of the brothers present will be necessary for election to any office. Runoffs will be held until one candidate accumulates a majority. The ballots for each office will be put in an envelope, the results written on the envelope and the envelope sealed. The ballots will be destroyed by the outgoing Sergeant at Arms after the installation of the new officers.

B. Newly initiated brothers will only be given voting powers starting the following semester from which they earned membership.




ARTICLE VIII: OFFICER HIERARCHY 

In order to maintain the structure and organization of Alpha Phi Omega Rho’s leadership board, each officer shall be part of a committee that is presided over by an officer on Executive Board.  This system allows for better communication amongst officers and is integral to Alpha Phi Omega Rho’s policy of leadership transparency with the brotherhood. Each of the following officers below, and the brotherhood in general, shall be under the supervision of Alpha Phi Omega Rho’s advisor, who is a full-time faculty or staff member of the University of North Carolina at Chapel Hill. 

SECTION 1: ADMINISTRATIVE COMMITTEE 

i. The President and the President-Elect shall be the presiding officers of the administrative committee. 

ii. The following officers shall be on the administrative committee: 
a. Treasurer
b. Treasurer-Elect
c. Secretary 
d. Rules Chair 
e. Sergeant-at-Arms

SECTION 2: SERVICE COMMITTEE

i. The Vice President of Service and the Vice President of Service-Elect shall be the presiding officers of the service committee.

ii. The following officers shall be on the service committee: 
a. Charity Chair
b. Lost and Found Chair 
c. Service Accountability 
d. Concessions Chairs
e. Scouting Chair

SECTION 3: FELLOWSHIP COMMITTEE 

i. The Vice President of Fellowship shall be the presiding officer of the fellowship committee. 

ii. The following officers shall be on the fellowship committee:
a. Care Chairs 
b. Inter-Chapter Chair
c. Intramural Chair 
d. Risk Manager 


SECTION 4: MEMBERSHIP COMMITTEE

i. The Vice President of Membership shall be the presiding officer of the membership committee

ii. The following officers shall be on the membership committee:
a. Rush Chair 
b. Alumni Chair 
c. Historian 
d. PR Chair 
e. Webmaster 

SECTION 5: PLEDGEMASTERS COMMITTEE

i. The Pledgemasters committee shall consist of the Head Pledgemaster and his/her appointed assistant Pledgemasters.  The Head Pledgemaster shall be the presiding officer of the Pledgemasters committee. 

ATRICLE IX: OFFICER DUTIES 

The Executive Board has the discretion and power to remove an officer if is determined that they are not fulfilling their responsibilities or are acting in a matter that violates Alpha Phi Omega’s official bylaws.

SECTION 1: DUTIES OF THE OFFICERS ON ADMINISTRATIVE COMMITTEE

A. President and President-Elect 

i. The President shall give supervision to the chapter and its officers, and see that its constitutional duties and obligations, national and local, are fulfilled. The President shall preside over all meetings of the chapter and Executive Board, and follow the authorized procedure in appointing special committee chairs carrying out the programs of the chapter. He/she shall be responsible for maintaining contact with chapter advisors. The President must also perform the other duties his/her office requires.

ii. In case of a vacancy in an executive office, the President shall appoint an active brother to serve until a new election is held. Such special elections will be held during the second regular meeting after the vacancy occurs. Any active undergraduate Rho Chapter member may run for any vacant office. 

iii. The President will be required to keep and maintain a binder with all pertinent information regarding the fraternity.

iv. The President Elect shall assist the President in fulfilling these duties so that they may learn how to execute the responsibilities they will hold as President the next semester. 

B. Treasurer and Treasurer Elect 

i. The Treasurer shall receive all incoming money and keep an accurate record thereof, make all payments of the chapter accounts upon proper authorization, diligently collect all membership fees and dues, pledge and initiation fees and all assessments, keep an accurate written record of the payments made by each individual member of the chapter and give written receipts, promptly transmit the funds due to the national fraternity and keep on file all receipts for such payments, have the financial books of the chapter properly audited by a committee of brothers at the close of the term of office of the treasurer before turning the office over to the newly elected treasurer, make reports on the conditions of the chapter treasury at the chapter meetings and at the meetings of the executive committee, see that all appropriate income tax reports are filed with the U.S. government, and perform all other duties that the office requires.

ii. The Treasurer-Elect will assist the treasurer in any way deemed necessary by the treasurer or executive committee.


C. Secretary 

i. The Secretary shall be responsible for taking thorough minutes at brotherhood meeting and send them to the President’s account after each weekly meeting.  These minutes will be distributed to the brotherhood in a timely manner.  The Secretary will also be responsible for distributing important forms to the brotherhood. 


D. Rules Chair 

i. The Rules Chair shall ensure that all brothers and officers of the Rho Chapter of Alpha Phi Omega adhere to the national bylaws set forth by the national fraternity. 

ii. The Rules Chair shall be responsible for maintaining the integrity of the official bylaws of the Rho chapter of Alpha Phi Omega.  Each semester, the Rules Chair will present the brotherhood with possible changes to the official bylaws so that they are kept as up to date as possible. 

iii. The Rules Chair will be in charge of creating voting forms for brotherhood elections. 


E. Sergeant-at-Arms 

i. The Sergeant-at-Arms shall develop a maintain a roster of the bothers (including, name graduating year, pledge class, etc.), update brotherhood statuses on APO Online, keep detailed attendance and a strike log at meetings and calls-to-arms events, send out status reports about strikes, develop a list of acceptable excuses for absences, inform brothers if they have received three strikes and follow-up with them at a later point in time, and provide the Presidents with a record of brotherhood status by the beginning of fall break. 


SECTION 2: DUTIES OF THE OFFICERS ON SERVICE COMMITTEE

A. Vice President of Service and Vice President of Service Elect

i. The Vice President of Service shall perform all Presidential functions in the absence of the President, be chair of the service committee (to which they will appoint members), and carry out other assignments as the President may prescribe.

ii. In fulfilling brotherhood service requirements, the Vice President of Service will not limit the number or percentage of hours that will count towards the prerequisite 25 on any money making project. 

iii. The Vice President of Service (or an assigned committee member) will be responsible for reporting strikes to the Sergeant-at-Arms for brothers who have missed service events.

iv. The Vice President of Service shall be responsible for organizing and appointing members to their own service committee.  This committee shall assist the Vice President of Service in creating service opportunities for the brotherhood. 


B. Charity Chair 

i. The Charity Chair shall be responsible for organizing Charity Night and all of the tasks that planning this important event entails. 

ii. The Charity Chair will also be responsible for organizing the DPS Bike Auction. 


C. Lost and Found Chair 

i. The Lost and Found chair shall be in charge of organizing and administering the campus Lost and Found, and provide for the proper pickup assignments for lost and found articles collected over campus. These assignments shall be made to the members of the pledge class and/or the brotherhood. He/she will be in charge of assigning to members of the pledge class and/or the brotherhood the responsibility of contacting all persons for whom lost items have been found.

ii. The Lost and Found Chair shall also be responsible for organizing the Lost and Found Sale that shall support Charity Night. 

D. Service Accountability 

i. The Service Accountability Chair shall maintain a service accountability form that must be completed by brothers attending a service event.  

ii. The Service Accountability Chair shall maintain a list of non-performing brothers and follow up with them if their failure to obtain enough service hours does not result from extenuating circumstances.

iii. The Service Accountability Chair shall also maintain a list of brothers who have not completed enough service hours to attend pledge retreat. 
 
E. Concessions Chair 

i. Concessions Chair(s) will be in charge of maintaining the concessions booth at Kenan Stadium and keeping active records for future concessions chairs. Concessions Chairs will be responsible for handling money and relations with Kenan Stadium as well as directing brothers the day of home games. 

ii. Concessions Chairs will be excused from all service and points requirements for the semester in which they serve.

F. Scouting Chair 

i. The Scouting Chair shall be responsible for soliciting the brotherhood for semester-long scout volunteering and remain in contact with a local scouting organization in order to develop a joint service or fundraising event with them. 


SECTION 3: DUTIES OF THE OFFICERS ON FELLOWHSIP COMMITTEE

A. Vice President of Fellowship 

i. The Fellowship Vice President shall plan and carry out all social functions. It is the responsibility of the Fellowship Vice President to provide enough social opportunities for each Rho Chapter brother to be able to fulfill the 5 socials requirement per semester. They must also provide special visitation socials between pledges and brothers. The Fellowship Vice President is also responsible for ordering the gavels for the outgoing President.

ii. The Vice President of Fellowship shall organize and maintain their own fellowship committee in order to obtain assistance in planning social events for the brotherhood. 

B. Care Chairs 

i. The Care Chairs shall be responsible for sustaining chapter morale by providing refreshments and or surprises at brotherhood events. 

C. Inter-Chapter Chair 

i. The Inter-Chapter Chair shall be responsible for acting as a mediator between Rho Chapter and other chapters in the National Fraternity, coordinate Rho Chapter’s participation in any sectional, regional or national conventions or conferences, and to facilitate new contacts with other chapters. 

D. Intramural Chair 

i. The Intramural Chair shall be responsible for maintaining and organizing Alpha Phi Omega Rho’s intramural sports teams. 

ii. The Intramural Chair shall keep attendance at games and maintain points brothers earned from participating in intramural sports. 

E. Risk Manager 

i. The Risk Manger shall be responsible for ensuring the safety of the brotherhood at all social and service events.  


SECTION 4: DUTIES OF THE OFFICERS ON MEMBERSHIP COMMITTEE 

A. Vice President of Membership

i. The Vice President of Membership shall appoint a rush/brotherhood chairperson, who will be responsible for the upcoming semester’s rush activities, and head or appoint a head of retention with the approval of the membership committee. The Vice President of Membership shall serve as the membership committee chair as well as be responsible for facilitating the next semester’s rush (i.e. room reservations, publicity, etc.).

ii. The Vice President of Membership shall also promote the integration of the brotherhood with the local community of Chapel Hill. 


B. Rush Chair 

i. The Rush Chair shall be responsible for organizing rush with the Vice President of Membership.  

ii. The Rush Chair shall organize the statistics of rush (amount of rushees, bids distributed, etc.) 

C. Alumni Chair 

i. The Alumni Chair shall keep an accurate record of the present addresses and occupations of all alumni members of this chapter, enlist the support of the alumni members in funding the chapter, work in cooperation with the other officers in arranging Alumni Weekend, plan ways of rendering service, courtesies and recognitions to alumni members about chapter activities by means of at least one newsletter, and be in charge of notifying the brotherhood and extending proper courtesies for special events involving the brothers (e.g. weddings and funerals).

D. Historian 

i. The Historian shall maintain a scrapbook pertaining to the activities of the chapter during his/her term of office, and be in charge of all slides for rush and final banquet.  Money shall be appropriated each semester for the office of historian. All purchases and products shall be returned and placed in the archives, located in the plex for future brotherhood use. The scrapbook shall be available to the brotherhood within one month’s time of the following semester. The Historian shall also continually update the plaques of the brotherhood, and the spring Historian shall be in charge of the composite.

E. Public Relations Chair 

i. The Public Relations Chair shall be responsible for advertising rush and any other major events (Charity Night, DPS Bike Auction, etc.), and for maintaining communication between Alpha Phi Omega Rho and its partnering service organizations. 

ii. The Public Relations Chari shall be responsible for soliciting designs and ordering apparel for the brotherhood. 

F. Webmaster 

i. The Webmaster shall assist the Public Relations Chair in order to develop and maintain a public website that displays Alpha Phi Omega Rho’s accomplishments and service. 

ii. The Webmaster shall take advantage of the technology available to them in order to produce innovative tools for Alpha Phi Omega Rho. 



SECTION 5: DUTIES OF THE PLEDGEMASTERS 

A. Head Pledgemaster

i. The Head Pledgemaster shall be responsible for educating the pledges on the fundamentals of Alpha Phi Omega and provide pledges with the opportunity to become imbued with the spirit of this fraternity before their initiation to become an active member of Alpha Phi Omega. 

ii. The Head Pledgemaster shall be responsible for establishing the timeline in which the pledges must fulfill their pledge requirements. 

iii. The Head Pledgemaster shall update the brotherhood on the progress of the pledges including the progress made on their pledge class project.

iv. The Head Pledgemaster shall appoint Assistant Pledgemasters and will be responsible for making sure that these assistant Pledgemasters are fulfilling their duties. 

B. Assistant Pledgemasters

i. The Assistant Pledgemasters shall be appointed by the Head Pledgemaster and will be responsible for the duties assigned to them by the Head Pledgemaster. 

ii. Only one Assistant Pledgemaster may be a newly initiated brother who gained membership from the previous pledge class. 


ARTICLE X: FINANCES


SECTION 1: OPERATING FUNDS

A. Fellowship Fund

i. The Executive Board may establish a fund to be maintained by the Treasurer for the purpose of financing any and all fraternity fellowship functions deemed necessary by the brotherhood and/or executive committee. The President and treasurer will be empowered to distribute funds to the fellowship chair for payment of any and all expenses for fraternity fellowship functions subject to brotherhood approval at a regular meeting of the chapter where quorum is present.

B. Projects and Scholarships Fund

i. The Executive Board shall be empowered to maintain an interest bearing account with a local financial institution for the purposes of receiving and holding funds for scholarships, special projects, and other charitable endeavors. The Treasurer will be empowered as signatories on this account. Any and all funds placed in this account are to be used solely as contributions to the scholarships that the chapter supports, as donations to the charities that the chapter designates, and as grants to special projects as directed by the chapter. None of the monies in these categories, either principle amounts or interest income, may be used to pay operating expenses of this fund or the chapter at large. The brotherhood must approve, by majority vote with quorum present, any and all disbursements from this account, regardless of the amount of the transaction at issue.

SECTION 2: CAMPUS CHEST 

i. The Executive Board will be empowered to establish a fund to be maintained by the Treasurer for the purpose of accepting any income, donating of the net income to charities, and financing of any expenses incurred in the normal operations of campus chest. The Charity Chair and Treasurer shall be empowered to accept and distribute funds necessary for the normal operations of campus chest as previously described.

SECTION 3: BROTHERHOOD FUND

i. The brotherhood may engage in fundraising activities with the purpose of increasing the chapter’s operating funds. The funds raised by these activities must pass a successful    brotherhood vote to be added to the operating fund and not the campus chest fund before the activities occur.

SECTION 4: EXPENDITURES

A. The brotherhood shall exercise sole discretionary approval over expenditures from the     operating fund and projects and scholarship fund.

i. Balanced Budget: The fellowship fund shall only be used for operating expenses of each said committee. Gifts for committee members shall not be included. All receipts for said expenditures must be submitted to the treasurer no more than two weeks after each purchase date.

ii. Consequences: Failure to adhere to the policy as stated above shall result in the committee chair being responsible for outstanding expenses.

B. The Charity Chair, in consultation with the brotherhood and the Executive Board, shall exercise discretionary approval over expenditures from the Campus Chest Fund.

C. All expenditures of $10 or more must have the prior approval of the Treasurer and reimbursement form must be filled out (found in the treasurer’s and president’s account). All expenditures of $100 or more must have the prior approval of the Executive Board. In case of emergencies, expenditures of $100 or more may bypass the Executive Board with the approval of both the President and the Treasurer.


SECTION 5: CHARITY NIGHT DISTRIBUTION

A. The funds from the Campus Chest shall be appropriated to the charities in the following   manner:

1. The funds shall be divided into thirds.

2. Two primary charities shall each receive one-third of the funds raised.

3. The remaining third will be divided equally between no less than two and no more than five tertiary charities.

B. Alpha Phi Omega will thus give funds to at least four but no more than seven charities of its choice. All charities shall meet the following criteria:

1. The charity must have an annual operating budget not exceeding $400,000.00 or be a local affiliate of a larger organization, the affiliate not having an annual operating budget exceeding $400,000.00.

2. The charities must be contacted the following semester by the Service Vice President to pursue potential volunteering opportunities.

C. A charity not selected to receive funds with sufficient need may petition the Charity Chair for an emergency donation. This donation may not exceed 20% of the funds raised by Charity Night at that point in time. To receive any funds, the charity must receive a two-thirds vote of the brotherhood at a meeting with quorum present. The brotherhood may authorize a maximum of one such donation per academic year.

ARTICLE XI: AWARDS AND RECOGNITIONS

SECTION 1: DISTINGUISHED SERVICE AWARD

i. The distinguished service award may be given to up to three brothers in each semester. The award is intended primarily to honor those who have demonstrated a superior dedication and sacrifice to service, whether through leadership, participation, or innovation, as an active brother during the course of the semester in which the award is presented. However, the award may also be given to honor those who have, over their tenure or membership in Rho Chapter, demonstrated and accumulated excellence and dedication to service spanning several semesters, and have not been honored in the past. Written nominations for the distinguished service award must be submitted to the Presidential appointee in charge of the distinguished service award two weeks in advance of the regularly scheduled brotherhood elections for the semester. These nominations shall be made anonymously and shall include a list of the nominee’s contributions.

ii. The names of the nominees will be listed on the board the night of the voting (the following week) and the Presidential appointee will read the written nominations to the brotherhood. There will be no discussion, no nominations from the floor, and no write-in votes. The names of the nominees should simply be listed on the board on the night of voting. Each brother may vote for up to four candidates so nominated or may vote “No Award.” A three-fifths vote will secure an award for the candidate or candidates receiving such a total. If more than three candidates receive three-fifths vote, the three that received the most votes will receive the award.

SECTION 2: OUTSTANDING SENIOR AWARD

i. This award is presented yearly to one senior who has exemplified the cardinal principles of leadership, friendship and service during his/her membership. The election for this award shall be held one week before the election of chapter officers each spring, and the award will be presented at the spring brotherhood banquet. The names of all senior brothers graduating in May and those graduating the following December will appear on the ballot. The recipient of the award must poll a majority of the votes cast. If no senior receives a majority on the first ballot, a runoff will be held between the top three candidates, and the one receiving plurality shall win. At no time during the process shall there be any discussion, and all balloting shall be secret. The President will appoint a brother who is not a senior to conduct the outstanding senior award elections.

SECTION 3: RECOGNITION OF THE OUTGOING PRESIDENT

i. Each President of the Rho Chapter, upon the termination of his/her administration, shall be presented with the gavel of his/her office, suitably engraved.

SECTION 4: THE FRIENDSHIP AND FELLOWSHIP AWARD

i. The friendship and fellowship award may be given to as many as two brothers in each semester. This award is intended to recognize those who have dedicated themselves to fostering friendship and fellowship in Rho Chapter. Written nominations for the FFA must be submitted prior to the last brotherhood meeting. These nominations must include reasons why the nominee should receive this award. The nominations will be read at the last meeting and each brother may vote for up to two candidates or write “No Award.” There will be no write-ins. A majority vote is required to receive this award.


ARTICLE XII: PROCEDURAL

SECTION 1: AMMENDING THE BYLAWS

i. These bylaws may be amended at any regular meeting of the chapter upon the affirmative vote of more than two-thirds of the entire active membership present. The vote will follow standard Robert’s Rules of Order with more consideration of the defeated proposed amendment unless the proposed amendment is again submitted to the chapter for consideration.

ii. The Rules Chair may correct all spelling and grammatical errors which will not change the content and meaning of these bylaws.

iii. The latest edition of Robert’s Rules of Order will be the authority for all procedural matters not mentioned in these bylaws.

iv. Conflict of Interest/Excuse: In the event that a brother should feel for any reason that a conflict of interest has arisen, that brother has the opportunity to be removed from all voting and discussion by filling out the Conflict of Interest form.

v. The Conflict of Interest form may also be suggested to a brother by a President or by the Executive Board.

                                     ARTICLE XIII: SUMMER RULES
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SECTION 1: SUMMER PRESIDENT

A. The President elected for the following fall semester shall preside over all Rho Chapter activities during the summer.

B. If the President is not residing in Orange County, NC during the summer, the President may appoint a President pro tempore with the fall Executive Board’s approval. The appointment of a pro tempore President is not mandatory. 

C. The summer President’s responsibilities include: brotherhood correspondence, social activities, other regular campus functions, and calling brotherhood meetings as needed. 

SECTION 2: SUMMER TREASURER

A. The Treasurer elected for the following fall should assume all the treasurer’s duties for the summer.

B. If the Treasurer is not residing in Orange County during the summer, the Treasurer shall appoint a Treasurer pro tempore with the fall Executive Board’s approval. The appointment of a pro tempore Treasurer is not mandatory. 


SECTION 3: SUMMER BUDGET

A. The spring budget shall include budget appropriation for the summer.

B. The summer appropriation shall be specifically designated for the monthly phone bill. The spring Executive Board can also deem other costs necessary.

C. All social expenditures shall be paid for from summer dues.

D. The summer appropriation cannot be exceeded for any reason without a majority approval of the fall executive committee.





