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I. NAME 
The name of this organization shall be Cadence All-Female A Cappella  

II. PURPOSE 
Cadence is an a cappella group at the University of North Carolina at Chapel Hill. Cadence is a community service oriented group dedicated to performing at events on campus and in neighboring communities. Cadence will have a minimum of 16 and maximum of 18 members. 

III. MEMBERSHIP 
A. Each member of Cadence shall be a registered student in good standing with the University of North Carolina at Chapel Hill. 
B. Acceptance into Cadence shall be determined by a majority vote of all returning members for a given year, after an audition before the current membership. 
C. Each member shall make Cadence her top priority outside of academics, having accepting the time commitment of this organization upon acceptance into the group.
D. Each member agrees, upon acceptance into Cadence, to participate in retreat and daytreat. 
E. Upon acceptance into the group, each member shall read the constitution and sign a statement saying she understands and agrees to uphold the bylaws. 
F. A member may be removed from the group if she fails to live up to the bylaws of Cadence, or if she fails to achieve and carry out the purposes and aims stated therein (Article II). Removal shall be determined by the President and Vice President. 
G. Membership in the group shall otherwise be terminated only upon the withdrawal of the member from active status as a student at the University of North Carolina at Chapel Hill or at the request of the affected member. 
H. If the University terminates a member’s enrollment as a student for academic or other reasons, and subsequently readmits this member may be allowed to rejoin the group with the majority consent of the other members. 
I. If a member, in the pursuit of her academic interests, is away from Chapel Hill and cannot sing with the group for an extended period of time, she shall automatically be accepted back into the group upon her return, having stated her intentions to return prior to her departure. 
**I) If the member is not away from the Chapel Hill area, she may return to the group by majority agreement of voting members through a formal vote. 




IV. REHEARSALS AND MEETINGS 
A. The executive board and Music Directors shall meet at the beginning of each academic year and establish the weekly rehearsal schedule for the year. 
B. Extra rehearsals and/or meetings may be called by either the President or the Music Directors, with the dates and times agreed upon by the membership. 
C. Attendance at each rehearsal or meeting is mandatory, unless excused by the officer in charge of the rehearsal or meeting. 
D. Each member of Cadence is allotted two unexcused absences per semester. Upon receiving a third unexcused absence she will lose all voting and auditioning rights until the concert for that semester is concluded.
1. Excused Absence
a. Family Emergency 
b. Illness 
c. Academic Pursuits such as class, group project, or field trips
i. Does not include studying or finishing up homework assignments 
d. Extracurricular activities if they were scheduled prior to knowledge of Cadence rehearsal. 
E. Upon receiving a third unexcused tardy, said member will receive one unexcused absence. 
1. 	Members are given thirty minutes at the beginning of rehearsal before an unexcused tardy becomes an unexcused absence. 
2. If absences become a recurring theme, the member must have a discussion with the President and Vice President about her commitment to the group or to discuss her status as a member of Cadence. 
3. Any absences or tardies not explicitly mentioned in the constitution can be left up the discretion of the Secretary and President of Cadence. 
D. Rehearsals and meetings shall only be called or organized to pursue the aim and purpose of Cadence











V. PERFORMANCES 
A. The Business Manager shall present to the group any worthy requests she may have received for Cadence to perform. 
B. Any decision to perform shall be determined by a majority vote of the membership, at which point the Music Director shall decide if all parts are represented adequately to perform. 
C. Any members with a legitimate reason for missing a performance must inform the group before a final vote is taken. 
D. All members who are able are required to attend any performance engagement that the group agrees to accept, based on a vote and the adequate representation of parts as determined by the Music Director. 
1. The Secretary or Business Manager must remind the group of planned gigs at least two weeks prior to the gig as well as in the rehearsal before the performance 
2. At the two week reminder, members have the opportunity to change whether or not they will be able to attend the performance. 
3. The current Secretary will write down the names of who cannot come to gigs and bring list that to the performance to remind Music Directors and the group of who will be absent. 
E. If you suddenly cannot attend after the two week reminder, and it is not an excused absence, you will receive two unexcused tardies. **See Article 4D for clarification on what is or is not excused.
F. Cadence shall present no less than two major concerts annually on campus—one in the fall and one in the spring. 

VI. AUDITIONS 
A. Auditions will be held at the beginning of each semester to accept new members into the group. 
B. The Music Director shall determine and specify the requirements and content of each audition. 
C. Unless academic endeavors conflict, all returning members must be present at each audition for the audition to be valid. 
D. Acceptance of a new member occurs only after a majority vote of those members returning to the group for the upcoming academic year. 

VII. ELECTIONS 
A. An annual election shall determine the leadership of Cadence. 
B. The election shall take place at a meeting called by the President after the concert. If at this election the group chooses not to fill all positions listed in the bylaws, an additional election must be held to fill these positions at the beginning of the upcoming academic year. 
C. All members returning to the group for the upcoming academic year must be present for the election to be valid. 
D. In order to have voting privileges, a Cadence member must have participated for at least eight weeks of Fall and/or Spring semester Cadence activities and/or be an active member of the organization. A motion may be made by an eligible member to allow any current member or members, for whatever reason, to be included in a given vote strictly dependent upon the unanimous approval of such a motion by the eligible members as stated herein. 
E. Leaders shall be chosen by a majority vote of the returning eligible membership. 
F. New leaders shall assume their responsibilities following the election. 
G. Any delegation of duties by an elected leader to another member of the group shall not release that leader from accountability for having those duties carried out. Group members shall have the right and responsibility to remove a member from an office or position if that member neglects his duties or abuses her power. Removal requires a unanimous vote of those members not affected by the motion for removal. 
H. Should an office become vacant, the President shall call a meeting at which time an election for said office will be held. All eligible voting members must be present for the election to be valid. Attendance at the election, however, is not limited to eligible voting members. 














VIII. OFFICERS 
A. The overall leadership of Cadence shall be handled by an Executive Board consisting of four voting officers—President, Vice President, Secretary, and Treasurer. No member of the group may hold more than one position on the Executive Board. 
B. The President 
· Leads Rehearsals (non-musical parts), facilitates discussions and keeps order
· Keeps people quiet and focused
· Makes sure everyone does their job correctly
· Sets up/carries out auditions—including all of the emails that go out to auditonees
· Signs in/out of all rehearsals
· Works with events management to plan/schedule/set up the concert EARLY
· Makes sure the concert runs smoothly
C. The Vice President 
· Union Booking
· Helps the president when she is absent/in rehearsals in general
· Programs 
· Sends thank you letters to parents/alumni who give donations
D. The Secretary  
· Keeps the blog during rehearsal. 
i. Records absences and tardies, excused and unexcused. 
ii. Records gigs—times, dates, rides, what we’re wearing, etc.
iii. Records any other important things we talk about and/or any funny things that people say
· Keeps track of absences and tardies and updates the group at least a couple of times a semester, or if someone is getting close to 3 to tell her individually. 
· During auditions, goes and gets people from the waiting space and brings them in for their audition. 
E. The Treasurer
· Analyzes financial records to forecast future financial position and budget requirements. 
· Advises the group on any purchases or expenditures 
· Evaluates the need to obtain more funds. 
· Maintains positive relationships with SAFO staff members
· Collects dues from Cadence members 
· Deposits monies into SAFO account 
· Makes sure there is sufficient change for any Cadence event (i.e. retreat groceries, bake sales, concert tickets) 
· Cashes in revenue to the box office after the Cadence concert 
· Oversees the online PayPal account 
· Takes care of any bills/invoices 
· Goes to budget hearing for congress or delegates someone to go to the hearing if the treasurer cannot attend. 
· Learns how to open the mailbox and check it on a regular basis***

IX. OTHER ELECTED POSITIONS
A. The Music Director 
· Leads rehearsals (In terms of music)
· Prioritizes problem music rather than just fun music 
· Gives all notes after run-throughs 
· Provides arrangements
· Creates the rehearsal schedule so as to meet general goals and deadlines for the group
· Decides on songs to perform at gigs
· Keeps track of each member’s vocal ranges/strengths/weaknesses
· Assigns voice parts to songs
· Makes sure each part is represented adequately at gigs
· Remains available to each member of the group for individual work
· Gives individual feedback 
· Prepares people for auditions
· Knows ALL music front and back to help teach problem spots 
B. The Business Manager 
· Manages Gigs/Emails 
· Responds to gig requests within 48 hours 
· Keeps tracks of gig information (time, contact information, whether or not Cadence can attend) 
· Confirms time and location with contact person a few days before the gig
· Keeps in touch with groups who reach out to Cadence 
· Pricing 
· Updates Google Calendar 
C. The Publicity Chair
· Actively runs and updates the official Cadence Facebook and Twitter pages with information about the group, gigs, adding pictures, and whatever else they see fit.
· Makes all the promotional materials for concerts, auditions, etc. This includes flyers, cover photos, and booking the Cube in the pit
· Documents the concert by finding someone to film and photograph the show
· Decorates and sets up on concert day (blocking off seats if necessary)
· Creates a presence for Cadence on campus and helping influence the way that the public and other groups view the group.
D. The Development Chair 
· Develops and maintains positive relationships with organizations on and off campus. 
· Writes donation letters to send out to family members and friends. 
· Works closely with the treasurer to determine when fundraisers are necessary. 
· Consults the group to determine the best time to have a fundraiser. 
· Reaches out to different organizations in order to host benefit nights or other fundraising events. 
· Harasses businesses when they take too long giving Cadence a check after a benefit night.(VERY IMPORTANT)  
· Tries to boost group morale when fundraising become too tedious or overbearing. 
E. The Parent and Alumnae Relations Chair 
· Sends Newsletter to parents and alumni at least once a semester
· Plans alumni reunion for anniversaries 
· Manages alumni database – get contact information
· Manages Cadence alumnae Facebook group 
· Manages Cadence alumnae listserv (cadencealumni@listserv.edu)
· Liaise with GAA contact to get alumnae and current members coded in the system  
· Sends thank you letters to parents/alumnae who house us for retreat/daytreat
F. The Social Chair
· Coordinates any social events Cadence has an interest in doing outside of the normal schedules of gigs and rehearsals. These events include, but are not limited to, mixers, after-parties, noodle-parties, and cocktails. 
· Gets flowers for recognizing graduating seniors during the spring concert 

X. RECORDING PROCEDURE 
A. When deciding upon the title, song selection, and artwork of any compact disc released by Cadence a voting process shall be used. 
B. The Music Director shall have sole responsibility to oversee recording aspects pertaining to the recording studio. 
C. The Music Director shall be the sole liaison between the group and all recording/engineering/production personnel. 




XIII. CELLPHONE/LAPTOP POLICY 
A. Cellphones and laptops are only to be used during rehearsal for calendar purposes. 
B. At the conclusion of business, it is expected for only the Secretary to use their laptop in order to keep minutes. 
C. Cellphones are allowed to be used and or visible so long as it does not interfere with group productivity. 
D. Excessive use of cellphones during rehearsal can be challenged by the President, Vice President, or Music Directors. 

XIV. RATIFICATION AND ALTERATION PROCEDURES 
A. Any alteration to this document shall require the unanimous signed consent of those who are voting members of Cadence at the time the alteration is proposed. 

This Constitution is hereby accepted by Cadence on this the 24th day of April. 
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