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Kappa Phi Lambda Sorority Inc. 
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PREAMBLE 

The Sisters of Kappa Phi Lambda Sorority, Inc., strive to strengthen Sisterhood amongst women by providing service and promoting cultural diversity to their members and their community; thus, securing the bond of kinship for posterity.  Kappa Phi Lambda Sorority, Inc. exists to further educate individuals about Pan-Asian culture, while keeping its own identity.  They aim for academic excellence keeping in mind the importance of education as the key to strength, awareness and fulfillment.  We hereby do ordain and establish this constitution of Kappa Phi Lambda Sorority, Inc. 



Article I.    Mission Statement

    Kappa Phi Lambda Sorority has formed to increase options for the diverse student body of the University of North Carolina at Chapel Hill. Our Sorority was established in the Spring of 1995 to pursue cultural awareness. In the midst of multi-culturalism, we are here to continue the pursuit for unity and to bring forth the much needed consciousness of “voices” that need to be heard. 



Article II.    Rules and Regulations

Section A:    Conduct as a Sister 
i. Slander of a fellow Sister or the Sorority is strictly forbidden. Slander is defined as behavior, which publicly embarrasses or is detrimental to a Sister or the Sorority as a whole.
a. A three-fourths (¾) majority, to determine guilt, is taken by a council of all chair holders (except the offended Sister). 
b. The penalty, if found guilty, is a letter of apology to the offended Sister and any additional punishment shall be determined by the J-Board of Kappa Phi Lambda.

ii. The divulging of Sorority secrets is strictly prohibited. Proven guilty of this crime results in an expulsion of the offending member from Kappa Phi Lambda Sorority and revocation of Sisterhood. 
iii. Only members are permitted to wear Kappa Phi Lambda letters. Members, when wearing letters, are expected to conduct themselves in a manner that is decorous and representative of the Sorority.
a. Conduct that is disgraceful and/or embarrassing to the Sorority will not be tolerated and will result in penalty to be determined by the Judicial Board of Kappa Phi Lambda. 
b. A warning is issued after the first incidence of disorderly conduct.
c. After the initial warning, the continuance of the above mentioned behavior would result in a penalty to be determined by the Judicial Board of Kappa Phi Lambda. 
d. Only one item of clothing bearing the letters of the Sorority may be worn at one time.
e. Letters are not to be worn to parties sponsored by other Greek societies unless invited to by the sponsoring organization; however, we encourage the wearing of our letters to social functions (i.e. Greek Week) 
iv. Lies, which result in harm towards the Sorority, are forbidden and will be penalized by disciplinary action to be determined by the Judicial Board. 
v. Discrimination of any kind will not be tolerated by members of the Sorority. 

Section B:    On Chapter Meetings 
i. Time and location of Chapter meetings will be determined at the beginning of each semester.
ii. Dress code for Chapter meetings is business professional.
iii. Chapter meetings will start on time. After five (5) minutes, members not present will be considered absent. 
iv. There will be excused absences and the Secretary must be informed at least thirty minutes (30) minutes prior any foreseen absences. 
v. One unexcused absence is permitted per semester. Each unexcused absence thereafter will result in a fine.
vi. Disruption of a meeting by any member (this includes the use of social media or cellular device) will first receive one warning. If not heeded, the Sister will be expelled after a second warning and will be considered absent for that meeting. 

Section C:    On Dues 
i. Dues are to be paid by the date set forth by the Treasurer.
ii. Weekly installments can be issued, with permission granted by the Treasurer.
iii. Dues are two hundred dollars ($200.00) per semester: one hundred twenty five dollars ($125.00) for National dues and seventy five dollars ($75.00) for Colony dues.
iv. If the account has not been cleared by the due date set by the Treasurer, the penalty is the loss of social privileges and the privilege of wearing letters until the account is cleared, except in extenuating circumstances. 

Section D:    On Fines 
i. A fine is considered to be ten dollars ($10.00). 

Section E:    On Community Service
i. All Sisters must complete at least fifteen (15) hours of community service each semester (can be a combination of both group and individual). 
ii. The carrying over of community service hours from vacations/break to the following semester is allowed. 
iii. Hours exceeding the requirement cannot be carried over from semester to semester.
iv. All Sisters must attend at least one group community service event per semester.  

Section F:    On Sister Delinquency 
i. Sisters who are not up to date on their dues are considered delinquent. 
ii. Delinquent Sisters cannot attend social gathering, attend sisterhood events, nor wear letters. 

Section G:    On National Stroll
i. All University of North Carolina at Chapel Hill Colony Sisters are expected to learn the national stroll.
ii. Newly crossed Sisters should learn the stroll within a reasonable amount of time after crossing, to further promote Kappa Phi Lambda Sorority on the University of North Carolina at Chapel Hill campus. 

Section H:    On Voting
i. Graduating seniors are allowed to vote during elections for positions held the following semester. 
ii. Newly crossed Sisters are allowed to vote for Minor Board positions.
iii. Newly crossed Sisters are allowed to vote for E-Board positions. 

Section I:    On Academic Requirements
i. Sisters are required to have a minimum GPA requirement of 2.5. If this requirement is not met, the said person will lose social privileges (i.e. mixers, social events, and hosted parties).  If this requirement is still not met in the following academic semester, the said person will be forced into inactivity. 

Section J:    On Amendments
i. The Bylaws will be up for revision every semester.

Section K:    On membership of the Greek Alliance Council 
i. All Sisters are required to adhere by the guidelines and regulations of the Greek Alliance Council. 
ii. All Sisters are required to attend at least one (1) event hosted by a Greek organization under the Greek Alliance Council each semester (cannot be fulfilled by a social gathering/event). 

Article III:    Elections

Section A:    A majority vote is required to be elected into a position.
i. To hold elections, you must hold a quorum (majority of members who hold voting privileges). 
ii. All Sisters hold voting privileges except for those that are inactive. 

Section B:    For elections of official positions
i. Secret Ballots are used to cast votes.
ii. The candidate gives a timed, two-minute speech.
iii. A question and answer session follows.
iv. A pro and con session is held (the candidates are not permitted to be present in this session). A pro is a person who is proponent for the candidate for election. A con is contrary to the candidate for the election. For every con, there must also be a pro. This session is expected to be constructive and professional in nature at all times. 

Section C:    For Chair eligibility
i. A Sister is allowed to hold an Executive Board position, as long as she previously held a Minor Board position. 
ii. Under extreme circumstances, a newly crossed Sister can hold an Executive board position. Extreme circumstance refers to lacking sufficient membership, not enough Sisters fulfilling the necessary requirements to hold the position, and insufficient number of Sisters who have previously held minor positions. 

Section D:    Officer Replacement: 
i. In the case of a vacant position, an emergency election may be called to order by the President (or Vice President). 
ii. Elections and nominations will be held like normal elections, as stated in Article III, Section B. 

Section E:    Removal Procedures 
i. If an officer is not fulfilling her duties as stated in Article VII, a letter is written to the Sister addressing the possibility of impeachment. 
ii. A meeting is then held in the presence of the active member in which the Sister is allowed to defend herself. 
iii. A three-fourths (¾) vote of all active members are needed to impeach the Sister. 
iv. Resignation can only occur in the event of a family emergency, academic struggle, or any circumstances that change the active status of the Sister. Proper documentation of the Sister’s records is needed if the officer wants to resign. 

Article IV:    Boards

Section A:    The Executive Board, hereafter referred to as the E-Board has the administrative responsibility of executing the principles and laws of the Sorority.
i. The chairman of the E-Board is the President.
ii. The E-Board consists of: President, Vice President, Treasurer, Secretary, Warden, Liaison, and Program Educators. 
iii. Terms will be held for one (1) year with the exception of the Program Educators which will be held for one (1) semester. 
iv. Elections for E-Board (with the exception of the Program Educators) will be held at the end of Spring before the end of the school year at the last chapter meeting.
v. Elections for Program Educators (along with Minor Board) will be held at the end of every semester in December and April at each last chapter. 
vi. The E-Board approves any Sorority event proposed by the Minor Board.
vii. The E-Board works in conjunction with the Judiciary Board. 

Section B:    The Minor Board proposes potential Sorority events to the Executive Board. 
i. The chairman of the Minor Board is the Vice President. 
ii. The Minor Board consists of: Historian, Community Service Chair, Cultural Chair(s), Philanthropy Chair(s), Rush Chair(s), Social Chair, Sisterhood Chair, Greek Alliance Council Representative, Webmistress, Academic Chair, Alumnae Chair, Fundraising Chair(s), Public Relations Chair and Performance Chair.
iii. Terms will be for one (1) semester with the exception of Greek Alliance Council Representative which will be for one (1) year. 
iv. Elections for the Minor Board will be held at the end of each semester at the last chapter. 

Section C:    The Judiciary Board, hereafter referred to as the J-Board, shall serve as the administration of justice to hear and resolve all conflicts of the Sorority and its members.
i. The J-Board shall consist of President, Vice President, Secretary, Treasurer, Warden, and two adjuncts. 
ii. The J-Board ensures every Sister due process, as described in the Bylaws of the Sorority, when charged with misconduct. 
iii. The J-Board decides on appropriate penalty, according to the Bylaws of the Sorority, if a Sister is found guilty of misconduct. 
a. Charges against a Sister are based on the current semester only.
b. A Sister cannot be brought up to the J-Board more than three (3) times. 

Article V.    Sister Inactivity

Section A:    Eligibility for declaring inactivity
i. There is a limit of one (1) inactive Sister for every 10 active Sisters per semester. However, if a Sister is planning on studying abroad, she will not be included in this count. 
ii. In case of more, preference will be granted to the more active Sister. Additional requests for inactivity must be requested in writing. There will be a three-fourths (¾) majority on whose request shall be granted. 
iii. Inactivity will be granted after presenting a formal letter stating why such status is desired in extenuating circumstances (family problems, illness, financial situations, etc.) 
iv. Only one semester of inactivity is permitted per Sister.

Section B:    Rules and requirements
i. Fifty percent (50%) of Chapter dues and one hundred (100%) percent of National dues are required for inactive status. 
ii. Inactive Sisters are not permitted to attend social functions of any kind including mixers.
iii. Inactive Sisters lose their voting rights during the duration of their inactivity.
iv. Inactive Sisters have the choice of attending Intake events. 
v. Inactive Sisters have the choice of attending Sister events. 
vi. Intakes must still greet inactive Sister(s). 
vii. Inactive Sisters are only required to complete fifty percent (50%) of the community service requirement. 
viii. Inactive Sisters are not eligible to receive a little for that semester. 
ix. Inactive Sisters have eligibility to be in the composite.

Article VI.    Intake

Section A:    There is a minimum of 12 matriculated credits and a GPA of 2.5 for any person wishing to Intake. 

Section B:    Priority for receiving Little Sisters
i. Alumnae and graduating Sisters are given first priority, respectively, with no exceptions. 
ii. The newly crossed class is then given next priority provided that all Sisters from previous classes have received a little if desired. 
iii. Assignment of Little Sisters will be left to the discretion of the Program Educators only. 

Section C:    On Disaffiliation from the Sorority
i. A Sister is considered disaffiliated when she joins more than one Social or Cultural Sorority.
ii. Joining a Professional Greek Organization is allowed. 

Section D:    On Requirements 
i. A minimum GPA of 2.5 is required to be eligible to Intake. This GPA standard must be met throughout the entirety of the Intake process. 
ii. All Intake related material comes out of Intake dues. 

Section E:    On De-Intake Process 
i. An Intake must officially De-Intake in front of Program educators and fellow Line Sister(s) at the weekly Intake meeting with a formal letter of de-intaking. 

Section F:    On Sister/Intake Conduct
i. Sisters cannot over-ride Program Educators, unless there is a three-fourths (¾) majority vote. 

Article VII.    Description of Positions 

Section A:    President 
I. Chair all meetings.
II. Publicly represents the Sorority.
III. Supervises the Executive Board. 
IV. In the case of any ties, the president casts the deciding vote. 
V. Review the Constitution with all members during the first meeting of every semester. 

Section B:    Vice President
I. If and when the President is unable to fulfill her duties, the Vice-President will assume duties of the President.
II. Supervises the Minor Board. 

Section C:    Secretary 
I. Takes minutes of all meetings.
II. Review and clarify past minutes for present meetings.
III. Take attendance.
IV. Responsible for updating rosters.
V. Responsible for making room reservations for weekly meetings.
VI. Responsible for making ballots for nominations. 
VII. Date Amendments (amendments that are updated will refer back to the pre-existing Articles).
VIII. Be responsible for distributing copies of the Constitution every semester. 
IX. Update the Constitution with new amendments. 

Section D:    Treasurer 
I. Approve all financial transactions prior to purchases. 
II. Reimburse approved transactions.
III. Allocate the budget at the beginning of each semester for each chair.
IV. Retain all records of the Sorority’s financial transactions. 
V. Collect dues, fines, and other necessary finances at weekly meetings. 

Section E:    Liaison
I. Be representative of the University of North Carolina at Chapel Hill Colony with the National Board.
II. Hold a vote on National matters, reflecting the chapter’s stance on the issues being discussed. 
III. Attend all National meetings and is responsible for updating the chapter on all matters. 

Section F:     Program Educator
I. Follow the Intake manual and act as the liaison between the Intake Class and the Sorority. 
II. Create the Intake program for the semester. Specific issues in the Intake program may be overruled by a three-fourths (¾) majority vote of the Sorority. 
III. Be required to perform fifty percent (50%) of the required community service hours. 
IV. Contact the Program Advisor on a weekly basis.
V. Hold weekly Intake meetings.
VI. Review the Program educator Intake Manual with all members during the first meeting of every semester. 

Section G:    Warden 
I. Shall head the Judicial Board. 
II. Maintain order at weekly meetings.
III. Head all Black Ball hearings, if they are necessary. 

Section H:    Historian 
I. Maintain and update the history of the University of North Carolina at Chapel Hill Colony, such as the history album. The history book includes: Intake class nicknames, class paragraph, class song, class cheer, mixer greeting, a copy of the bid card, and signatures for induction and initiation. One photo album is exclusive for Sisters and another for general public.
II. Hold the induction and initiation ceremonies such as preparing intake pins, Sister candles, and crossing certificates. 
III. Store banners, paddles, chapter composites, photo albums (updates) of all the crossing classes.
IV. Be responsible for making at least two newsletters per semester, which serves to update the alumni on current events within the University of North Carolina at Chapel Hill Colony. 

Section I:    Community Service Chair 
I. Maintain a record of individual hours. 
II. Organize group community service projects.

Section J:    Cultural Chair 
I. Organize educational/cultural events for the Sorority. 
II. Participate in the Intake process to educate by holding weekly meetings with each Intake class, and assigning culturally based assignments. 
III. Organize at least two (2) cultural workshops each semester. 
IV. Specific issues in the educational program must be overruled by a three-fourths (¾) majority vote of the Sorority. 

Section K:    Philanthropy Chair
I. Organizes philanthropic events. 
II. Acts as a liaison between beneficiaries and the Sorority. 
III. Specific issues in the philanthropy program must be overruled by a three-fourths (¾) majority vote of the Sorority. 

Section L:    Fundraising Chair 
I. Be responsible for organizing at least two fundraisers per semester. 
II. Make reservations of tables pertaining to fundraising events. 
III. Schedule any preparations and Sister participation needed for the events. 

Section M:    Rush Chair 
I. Be responsible for creating a rush schedule by the second chapter meeting.
II. Organize General Interest Meetings, Socials, Dinner and Interviews.
III. Distribute and collect applications.
IV. Maintain contact with current and past rushes. 

Section N:    Social Chair
I. Organize social events within the Sorority and between other organizations.
II. Be responsible for organizing at least one mixer every semester and holding one party (can be co-hosted) every semester. 

Section O:    Sisterhood Chair 
I. Coordinates all Sister only events within the Sorority. 

Section P:    Academic Chair 
I. Responsible for keeping record of all Active/Inactive Sisters’ GPAs, along with average GPA of the University of North Carolina at Chapel Hill Colony. 
II. Create weekly study hours. 
III. Create study hall requirements at the beginning of every semester and maintain record of each Sisters’ requirements. 
IV. If needed, construct academic plan with Sisters who are in need of academic assistance. 

Section Q:    Performance Chair 
I. Assist Sisters in learning the National Stroll. 
II. Choreograph any performances for cultural shows. 

Section R:    Council Representatives
I. Represent Kappa Phi Lambda Sorority at Greek Alliance Council meetings.
II. Act as a mediator, and update the Sorority on all Greek Alliance Council matters. 

Section S:    Webmistress
I. Be responsible for the University of North Carolina at Chapel Hill Colony website which includes current events, photo album, and membership information.

Section T:    Public Relations Chair
I. Be responsible for maintaining and managing all social media outlets for the University of North Carolina at Chapel Hill Colony. 

Section U:    Alumnae Chair 
I. Liaison between school alumnae and actives.
II. Organizes alumnae events and newsletter(s) to keep alumnae informed and connected. 
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