“Where there is unity, there is strength”

NATIONAL PAN-HELLENIC COUNCIL, INC.
CONSTITUTION AND BY-LAWS

PREAMBLE

We, the representatives of historically established community service fraternities and sororities , similar in structure and background with both graduate and undergraduate chapters, recognizing the need for coordination and cooperation in activities of intercollegiate Greek letter fraternities and sororities, and recognizing that their certain areas of action and programming that can be best be realized by formal organization, do hereby establish such an organization and bind ourselves to abide by the provisions of the following Constitution and By-laws.

Article I – Name

The official name of the organization shall be the National Pan-Hellenic Council of the University of North Carolina at Chapel Hill.

Article II – Purpose 

The purpose of the National Pan-Hellenic Council (NPHC) shall be to enhance fellowship among the nine predominantly Black fraternities and sororities on campus through closer interaction among ourselves in the interest of improving social and philanthropic relations and increased communication with the University population.  The council shall be the governing body that regulates and controls the interactions between the individual organizations.
Article III – Membership

Membership includes members participating in active NPHC chapters at UNC.  The fraternity or sorority must be recognized as active by its national organization. In the case of charter revocation, a letter from the district or regional office confirming reinstatement of the chapter must be submitted to the Council. In addition, a letter from the fraternity or sorority seeking reinstatement in the NPHC must be submitted to the Council. On receipt of this documentation, the Council will vote on the membership status of the fraternity or sorority.

In order to establish and/or remain in good standing with the Council, a member organization must adhere to obtaining a semester chapter GPA of 2.5 or higher.  If an organization does not meet these requirements, it will be unable to host social events for the following semester.  All organizations who are a part of the NPHC subjugate themselves to all rules, fines, fees, and punishments set up by the National Pan-Hellenic Council.  
Article IV – Elected Officers

A. The National Pan-Hellenic Council will consist of elected officers which will be called the Executive Board.  They consist of:

1. Chairman 

2. Vice-Chairman 

3. Secretary 

4. Treasurer

5. Parliamentarian

6. Heads of committees  

B.  In the event that an executive officer is unable to perform his or her duties or is unable to be in attendance at the University of North Carolina at Chapel Hill for any reason, then the following order of succession shall be implemented:

1. Chairman to Vice-Chairman

2. Vice-Chairman to Secretary

3. Secretary to Treasurer

4. Treasurer to Parliamentarian

In the event that a promoted officer cannot or does not wish to take his or her new office, then the officer must occupy the new office until an election process can be held to fill the vacancy.  The aforementioned officer has the option of returning to his or her former position or yielding that position to another NPHC member selected through the election process.

Article V – Voting

Each member organization shall have two votes which may be exercised by the organization’s one official member or duly authorized alternate.  Voting will consist of a simple majority, and each chapter delegate gets two votes.  In the event of a tie vote, the Chairman, or next presiding officer, will serve as a tiebreaker.

Article VI – Quorum

A quorum shall consist of at least 2/3 of the dues-paying member organizations (chapters).  A majority vote of the quorum shall be necessary to approve any motion before the National Pan-Hellenic Council.  If no quorum is present, voting can not take place.
Article VII – Ratification

This constitution and constitutional amendments shall become effective immediately when approved by a three-fourth’s majority vote of all dues-paying member organizations (chapters).
Article VIII – Amendments

This constitution of the National Pan-Hellenic Council can be amended by a majority vote of all the dues-paying member organizations, following the approval of the seconded motion to enact such changes.  Upon passage, amendments take effect immediately.  All amendments cannot be voted on until the next National Pan-Hellenic Council general body meeting with quorum.  By-laws can be changed during a National Pan-Hellenic Council general body meeting by a simple majority. No chapter may circumvent the constitution by any means. Any chapter that does will be sent to the Judicial Board

Article IX – Meetings

Regular general body meetings of the National Pan-Hellenic Council shall be determined by the Executive Committee at the start of each academic year.  Special meetings may be called by the Chairman when appropriate, in agreement with the Executive Committee:

A. Attendance

Every chapter is required to have 1 delegate at every NPHC general body meeting.  If a delegate in unable to attend, they must notify the chairman two days in advance, with the exception of an emergency.  
B. Representation

A chapter with no undergraduate members can be represented on the council by the intended graduate advisor of the chapter.  This delegate may pay dues, vote, and actively participate in all NPHC functions.  The advisor’s presence will not, however, be included in the quorum and the attendance policies will not apply.

Article X -- Nominations and Elections

A. Timeline:

Nominations for officers shall be open in the first meeting of March and shall be closed on the final meeting of the year.  Elections shall be held on the final meeting of the semester.  Candidates will give their speeches shortly before their position is voted on.  Positions will be voted on one at a time, in the order of succession outlined in Article IV.  Newly elected officers shall begin their terms in the first general body meeting of the following school year

B. Criteria:

All candidates for the Executive Board must meet the following eligibility requirements:

1. Must possess at least a 2.5 cumulative GPA, to be verified by the Coordinator for Fraternity and Sorority Life.

2. Must be a member of an active chapter in good academic standing with the University.

3. Must not be a candidate for the December Graduation for the term for which he/she is running.

In addition to the requirements above, all candidates for NPHC Chair and NPHC Vice-Chair must have been a member of the NPHC for at least one full academic semester.

C. Violations:

If at any time an officer or appointed official fails to maintain the eligibility under which he/she was appointed or elected in the interest of the council, that officer may be asked to resign.  Two unexcused absences will result in a review by the disciplinary committee.  Failure to perform other tasks may also prompt a review by the disciplinary committee.  Executive members are responsible for submitting request to the disciplinary committee in such scenarios.

National Pan-Hellenic Council By-Laws

University of North Carolina at Chapel Hill
Article I - Officer Description
A. Chairman who shall be the presiding officer of the council and chair its meetings when present.  The Chairman will be a non-voting member of the council except in the event of a tie in which case the Chairman will serve as the tie-breaker.  The Chairman is the one responsible for making sure that all committees abide by council rules.

B. Vice-Chairman shall assist the chair in the administration of the Council’s business, shall chair the disciplinary committee and shall preside in the official session in the absence of the chairman.  The Vice-Chairman shall also serve as the executive board’s representative on the Service Committee.  

C. Secretary shall keep the minutes of the council meetings and distribute copies of the minutes to all member organizations prior to each meeting.  The Secretary will be responsible for compiling the official calendar of the Council by the end of the first month of official Council meetings.  The Secretary will also keep a running tally of attendance at all NPHC meetings and functions for the purpose of levying fines.

D. Treasurer shall be the monitor of all financial transactions and concerns of the National Pan-Hellenic Council.  Also, the treasurer shall maintain current financial records of the organization at all times.  The Treasurer is responsible for the collections of receipts and funds, and the presentation of bi-weekly reports.  The Treasurer shall also serve on the fundraising committee.

E. Parliamentarian shall keep records of the constitution and all amendments and maintain order in all meetings using Robert’s Rules of Order as a reference point.  The Parliamentarian shall also be responsible for the preparation and presentation of contractual agreements between member organizations and the Council.   He/she is also responsible for acknowledging speakers.

F. Heads of committees:  Committee chairs are responsible for the goals stated in the committee descriptions.  They are also responsible for providing reports about their committee to the Council
G. A member of the Executive Board shall serve as one of the Council’s two representatives on the Late Night Party Committee.  In the event that members of the Executive Board are unable to serve on this committee because of ACADEMIC CONFLICTS, both members will be elected at large from the general body.

Article II -- Committees 

National Pan-Hellenic Council Committees:

A. Social Committee:

1. The Social Committee will be responsible for the planning of the Council’s parties, the NPHC party lottery, mixers, Homecoming Step Show, and the End of the Year awards.  The general council member elected to serve as a representative on the Late Night Party Committee shall be a member of the Social Committee.  The chair(s) of this committee is responsible for attending all Executive Board meetings and submitting biweekly reports to the Council.

2. Social co-chairs shall be responsible for the planning of all NPHC social events, including the Homecoming Step Show, the NPHC Awards, and at least one event during NPHC week.  The social co-chairs are responsible for attending all Executive Board meetings and submitting bi-weekly reports to the Council.

B.  Fundraising Committee:

1. The Fundraising Committee shall be responsible for general fundraising duties of the Council and aiding the social committee in planning NPHC functions.  The committee will be responsible for at least one major fundraising project per semester.  The chair(s) of this committee will be responsible for attending all Executive Board meetings and submitting bi-weekly reports to the Council.  

2. Fundraising co-chairs shall be responsible for the planning of the Homecoming Step Show, NPHC Achievement Awards, and an event during NPHC Week.  The fundraising co-chairs are responsible for attending all Executive Board meetings and submitting bi-weekly reports to the Council.

C. Publicity Committee:

1. The Publicity Committee shall be responsible for the publicity needs of the Council and its events, mainly NPHC week.  The committee is also required to aid the Social Committee with publicity for the Homecoming Step Show.  The chair(s) of this committee is responsible for attending all Executive Board meetings and submitting biweekly reports to the Council.

2. Publicity chair shall be responsible for the publicity needs of the Council and its events, mainly NPHC Week and the Homecoming Step Show.  The publicity chair is responsible for attending all Executive Board meetings and submitting bi-weekly reports to the Council.

D. Service Committee

1. Look at Article VIII in bylaws for description.

2. Service co-chairs shall be responsible for two service projects per semester and at least one event during NPHC Week.  The service co-chairs are responsible for attending all Executive Board meetings and submitting bi-weekly reports to the Council.

Article III – Social Events

All recognized fraternities and sororities in the National Pan-Hellenic Council in UNC must comply with University policies, as well as applicable federal, state and local laws, including, but not limited to, state laws related to hazing, alcoholic beverages, and drugs.  Social Events should uphold the image of the UNC National Pan-Hellenic Council.

Article IV – New Member Intake

A. No chapter shall conduct hazing activities. Hazing that causes or permits an individual, with or without consent, to engage in activities that subject that individual or others to risks of physical injury, mental distress, or personal indignities of a highly offensive nature, in connection with recruitment, initiation, or continued membership in a society, fraternity or sorority, club, or similar organized group whether or not recognized by the University. [Instrument of Student Judicial Governance, §II.C.1.f]

B. Chapters must comply with their individual council and national policies in regard to recruitment and intake. Chapters must be approved to begin intake/recruitment by the Office of Fraternity and Sorority Life. Chapters who fail to gain approval for recruitment will face a review by the judicial board

Article V - Judiciary Committee

A. Purpose

The National Pan-Hellenic Council Judicial Board is established to further the interest of the Greek community at the University of North Carolina at Chapel Hill, and hold its individual members to the high standards asked by our individual organizations.  

B. Composition

Membership of the National Pan-Hellenic Judicial Board will consist of a variety of students to adequately represent the various chapters on campus. The Board will consist of:

· One (1) Chair person, who will be elected via NPHC vice-chair elections. If for some reason the elected chair is unable to sit a case, the chair will then be the NPHC Parliamentarian. 

· The hearing board shall consist of one (1) representative from every NPHC organization, and at least a quorum must be met in order for a vote to be made. 

· The hearing board shall not consist of a member of the defending organization. 

· The hearing will be open only to members of the presenting and defending organizations and any of their witnesses 

A. Criteria for Board Membership

Each individual NPHC chapter must elect a person to serve on the Judicial Board. This member will then serve on the board as long as she/he:

1. Is in good standing at the University of North Carolina at Chapel Hill

2. Is in good standing with their individual organization

3. Has a minimum cumulative GPA of 2.5

4. Not graduate before the term expires. 

B. Term of Service
Membership on the NPHC Judicial Board shall be for one (1) academic year. There will be no limit on the number of years a person can serve as long as they meet the requirements. 

C. Jurisdiction 

The NPHC Judicial Board shall hear cases pertaining to fraternity and/or sorority chapter activities. Individual members of NPHC organizations shall seek proper sanctioning under the Honor System of the University of North Carolina at Chapel Hill. 

1. Specifically the NPHC Judicial Board shall hear the following related cases: 

a. Reported incidents of hazing and/or violation of new member education policy 

b. Conflict between individual chapters including but not limited to: scheduling conflicts, week disputes, acts of violence. 

c. Violations of NPHC constitution as reported by the council\individuals 

d. Failure of an officer to perform her/his duty

e. Failure to pay fines

f. Violation of Social Events policy:

g. Violations of New Member Intake:

2. Investigative Committee
All complaints will be investigated by the Investigative Committee, which will consist of the Assistant Dean of Students and the NPHC President, within four (4) days of obtaining a complaint. If sufficient evidence is found the case will be presented to the Judicial Board, which will sit within seven (7) days. Information obtained by the Investigative Committee will be submitted to the Judicial Board as evidence. If sufficient evidence exists to go to a hearing then the chapter(s) involved will attend a pre-hearing interview, where charges will be explained and a hearing date will be scheduled. In Emergency cases the Investigative Committee will sit within three (3) days.
3. Hearing Board 
Hearing board members must not be in anyway involved in the events leading up to or the investigation of a case. Board members are not able to file complaints, any prior knowledge of the case and/or events leading up to the incident make a member ineligible to sit, and a substitute must be found. Board members will not sit cases pertaining to their individual chapter. 
4. Mediation Committee
For issues that are not covered by the NPHC constitution or by-laws, chapters may request mediation, with the Judicial chair, or third party mediator that will sit with parties to resolve any conflicts before they reach a level where the Judicial Board would be obligated to intervene. The Judicial Board can also send cases to mediation that it feels do not warrant full Board review. 

D.   Judicial Procedure 

1. Complaints 

Complaints can be made to the Assistant Dean of Students and/or the Judicial Board Chair. Complaints may be made anonymously, in person, or in writing. Anonymous complaints must included adequate evidence to aide in an investigation 

2. Individual vs. Organizational Actions 

Upon receipt of a complaint the investigative committee must first determine if the actions represent individuals of a sorority/fraternity, or the organization. Evidence that an activity is organizational is, but is not limited to: 

a. -The chapter pays for part of the event in any way 

b. -The event is advertised by the chapter 

c. -Members were present because of their affiliation with the organization

d. -Other chapter members were present/aware and did not prevent the incidence from occurring

e. -The activity was actively/passively endorsed by the chapter

f. -The incidence is publicized in written form or by word of mouth as a chapter event, or is commonly known as a chapter-sponsored activity 

g. The incident occurs in/on a location reserved for the chapter including private residences.
3. Level of Evidence 

When sufficient evidence has been determined all circumstance surrounding an incident are to be explored. No chapter shall be required to prove “beyond a reasonable doubt” that the events actually occurred. The Judicial Board will operate under a standard of a preponderance of evidence (Is it more believable than not that the situation/incident occurred?) 

4. Representation

a. The hearing board will be presided over by the NPHC Vice-Chair or adequate replacement. One (1) representative from each chapter should be present, but at least 2/3rd of dues paying NPHC members, excluding the involved chapter must be present to warrant a legitimate board. 

b. Representation of the Organization will consist of the chapter President, or someone acting in behalf of the president, a silent advisor who will sit in on the hearing, any witnesses to speak on the organizations behalf. 

c. All chapters will be required to submit a person for the Judicial Board. If a chapter fails to do so the chapter president automatically becomes that chapter’s representative.

5. Hearing Procedures

a. The official complaint must be read to all involved parties at the beginning of the hearing. 

b. The evidence is to be presented before the Board and the organization’s representative by a member of the Investigative Committee. 

c. All evidence and witnesses must be presented to the involved parties as well as the Investigative Committee no less than 48 hours before a hearing. 

d. All board members will be given copies of the evidence at the beginning of a hearing. 

e. Any witnesses must first be presented, and then questioned by the Board and then the organizations representative. 

f. The accused answers evidence and presents witnesses, and then questions may be asked by the Board. 

g. The Board deliberates to decide whether to assign sanctions, make recommendations, or dismiss the cases by majority vote. 

h. The organization will be told of the outcome immediately following deliberation, all hearing are closed to the public. 

i. All proceedings will be recorded

j. A graduate student from the Office of Fraternity and Sorority Life will sit as a silent advisor in every case.

Hearing procedures are outlined in the NPHC Judicial Board Handbook. 

E.   Sanctions 

1. Previous Record 

In deciding sanctions the Board may consider the organizations previous record of offenses at the University of North Carolina at Chapel Hill for the preceding two (2) years. 

2. Assignment of Sanctions


Sanctions will be decided on a per-incidence base. 

3. Possible Sanctions

a. Status of the Chapter: Includes but is not limited to chapter suspension/probation, recommendation that a chapter’s recognition be suspended or withdrawn. Suspension from the NPHC for a definite or indefinite period of time. 

b. Notification of Appropriate Groups: Including but not limited to alumni, National headquarters, groups affected by the incident 

c. Revocation of Privileges: Includes but is not limited to voting rights, performances, social privileges 

d. Education: Includes but is not limited to mandatory attendance at education sessions, seminars, or classes. Presentations and/ or programs designed to educate the community. 

e. Monetary Fines 

f. Community Service 

g. Combination 

4. Failure to Comply 

Failure to comply with sanctions delivered by the Judicial Board will result in an automatic second hearing. This will result in the possible recommendation to have a chapters charter revoked.

E.   Appeals 

All appeals must be submitted in writing within three (3) days of notification of the outcome of a hearing. Appeals will be granted by the Board at the discretion of the Director of Greek Affairs and the Co-Chair. The accused organization also has the right to appeal to the Office of Greek Affairs and/or the Office of the Vice Chancellor for Student Affairs.  An appeal may be made on the grounds of 

1. Unfair/ unproportional sanctions 

2. Misinterpretations of regulations or policies 

3. New and significant evidence

If an appeal is granted, a new board will be appointed. 
F.   Privacy 

All information reveled in cases before the Board or discovered in the investigative process must remain within the confines of the Board. 

Article VI – Funds

The National Pan-Hellenic Council will maintain an account in the organization’s name to hold all funds received from the National Pan-Hellenic Council.
1. Dues:

Dues shall be subject to the opinion of the treasurer and the executive committee at the second to last general body meeting each academic year with a 2/3 vote by the general body. The specific amount due to each chapter will also be decided by the treasurer and the executive committee with a 2/3 vote by the general body. The set amount is payable no later than the second business meeting of each semester. A late fee of five dollars ($5) will be issued each week until dues are paid, not to exceed twenty dollars ($20), which equals two late meetings. If dues are eight weeks late, chapter becomes inactive until dues have been paid and will also incur a reactivation fee. For an inactive chapter to become an active chapter a reactivation fee of thirty dollars ($30) will be imposed and unpaid dues and late fees must be paid in full. 

2. Fines:

Each chapter must have their proper number of delegates at each general body meeting, and any other function that is declared “mandatory” by the chairman.    In order for an activity to be considered mandatory, the chair should bring the proposal before the executive committee for a vote.  Activities that are deemed MANDATORY by the Chairman must be attended by one member of each dues-paying organization.  Failure to attend events is punishable by fines, and failure to attend mandatory events is handled by the Judiciary Committee.  A fine of $25.00 will be issued for any required attendance events including general body meetings, service and social events and all other mandatory events.  The fine must be paid or an appeal must be submitted by the following general body meeting.   A $5.00 fine will be issued for arriving late to any general body meeting after 5 minutes of the meeting being called to order.  Failure to pay the fine or submit an appeal will result in that chapter being deemed “inactive.”  

Article VII – Interactions

Each organization, in addition to NPHC service projects, shall be responsible for interacting with one another at least once per semester, in the form of a fundraiser, service project and/or mixer.  These interactions are required be same sex or between two fraternities or two sororities.  The chapters involved must inform the NPHC Executive Board of these events by the second NPHC Council meeting of each semester.  All activities must be approved by the NPHC Executive Board.  Chapters that fail to inform the NPHC Executive Board of these events will be referred to the disciplinary committee.  The two organizations themselves will be responsible for planning the form of the activity.  In addition, 2/3 of each participating chapter shall be present at these interactions.  The completion of said activities will be a factor in the Chapter of the Year Award selection.  

A points system is also in place to encourage unity interaction among organizations.  If an organization wants a program to be a points' event, a request must be sent to the secretary at least two weeks in advance.  This request will be presented to the council to be voted on.  If approved, all organizations will be informed that the program is a points' event.  Points are awarded based on the percentage of the organization that attends the event.  [First place gets how many points, second, and so on] At the end of the semester, points are tallied and the winning organization will be recognized on a plaque placed in the Office of Fraternity and Sorority Life.  

Article VIII – Service

Responsibility for all National Pan Hellenic Service Projects will fall under the jurisdiction of the Service Project Committee.  The committee will be headed by a two co-chairs.  The committee will determine the number of service projects to be done for the semester at its first official committee meeting.

1.  Composition:

The Service Project Committee will consist of at least one member from each of the dues-paying organizations.  Attendance for committee meetings will follow the same guidelines as general body meetings; only one delegate is needed per chapter.  Failure to attend committee meetings will result in the same fines as general body meetings, and appeals must be submitted to the disciplinary committee.  

2. Responsibilities:

The Service Project Committee will be responsible for conducting forums and public relations.  The Committee shall determine meetings required to update.  The Service Project Committee will be responsible for a minimum of two service projects per semester.

3.  Service Project Committee Co-chair:

The Service Project Committee Co-chairs will be responsible for organizing committee meetings and reporting the results biweekly at NPHC meetings.  The Co-chair is also responsible for attending Executive Board meetings.

4.  Service Project Attendance:

The attendance policy is that two-thirds of each chapter must be present at each service project.  Punctuality will be enforced as well.  Failure to comply with this attendance policy without prior notice will result in an organizational fine.

Article IX – Social Functions

The National Pan-Hellenic Council shall have sole authority in prescribing Great Hall party dates to its members.  The party date lottery will be conducted as follows: the names of all eligible organizations will be placed in the ballot box.  The organization’s name that is pulled first shall have first preference in the dates.  The party lottery will be conducted by the social chair with a delegate from each chapter present.  The lottery will take place for the fall semester only, and this will take place the last meeting before spring break.  Once a member organization is allocated a party date by the National Pan-Hellenic Council, that party date is property of the said organization and may be utilized at their discretion.  All party dates unaccounted for will be returned to the Student Union, and chapters are responsible for securing those dates on their own as long as they do not conflict with an officially recognized week or come within seven days (6 days before and 1 day after) the NPHC party that is designated first.  The council’s date has priority and it will be first in the fall and spring semesters.  
1. Definition of a Social Event
A social event includes any of the following:

a. Parties on and off campus

b. Any event yielding profit for that organization

c. Any other event not rendering service

Any party obtained outside of the National Pan-Hellenic Council (on or off campus) must not conflict with the National Pan-Hellenic Council’s scheduled date.  Any organization that violates this policy will be subject to the actions of the Disciplinary Committee, and an immediate fine.  Conflicting with the council’s date is defined by having a party any time six days before or one day after the council’s scheduled date, and the punishment for conflicting with the council’s date is the same for violating a week.
Article X – Weeks

Definition of a “chapter week”: One seven day period, to be hosted in the fall or spring semester each year. Weeks that celebrate national founding or charter dates take precedence. Weeks must be designated before the start of each school year. Weeks are to be hosted by ONE chapter, so that weeks hosted by two or more chapters do not count. Each NPHC organization shall have two weeks to monopolize during the year (either in the fall or spring semester). That week must be determined before the start of each academic year. Service, educational, social, or fundraising events put on by other 

chapters during that week can be approved at the discretion of the host chapter. An organization that wishes to host an event during another chapter’s week must notify the host chapter president and NPHC chairperson in writing at least two weeks in advance. The host chapter has the option to accept or deny the other chapter to have an event during their week. If the host chapter does not respond within seven days, the other chapter can have their event. 

NPHC will also hold an NPHC week in the fall.  The social, service, and fundraising committees will each hold at least one event during this week.  All organizations are required to participate and are encouraged not to schedule a week or any events during this time.  

Article XI – Special Events
In the event of large events sponsored by a chapter that require to be held during a certain time period due to university regulations, these events must be submitted to the chairman and the Coordinator for Fraternity and Sorority Life by October 15th for events held during the spring and by April 15th for events held during the fall.  These events must be submitted and approved before weeks are chosen in order to be recognized by the council.  

